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Dyddiad/Date: Tuesday, 24 September 2024

Dear Councillor,

SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 3

A meeting of the Subject Overview and Scrutiny Committee 3 will be held Hybrid in the Council
Chamber - Civic Offices, Angel Street, Bridgend, CF31 4WB on Monday, 30 September 2024 at
16:00.

AGENDA

1 Apologies for Absence
To receive apologies for absence from Members.

2 Declarations of Interest
To receive declarations of personal and prejudicial interest (if any) from Members/Officers in
accordance with the provisions of the Members Code of Conduct adopted by Council from 1
September 2008 (including whipping declarations)

3 Approval of Minutes 3-8
To receive for approval the minutes of the meeting of the 16 July 2024

4 Future Waste Service Options 9-44
Invitees:

Councillor John Spanswick — Leader of the Council
Councillor Hywel Williams — Cabinet Member for Finance and Performance
Councillor Paul Davies — Cabinet Member for Climate Change and the Environment

By receiving this Agenda Pack electronically you will save the Authority approx. £2.28 in
printing costs



Janine Nightingale - Corporate Director, Communities
Zak Shell - Head of Operations - Community Services
Jen Sparrow — Cleaner Streets & Waste Contract Manager

5 Conclusions and Recommendations
6 Information Report - 2023-24 Quarter 4 Performance 45 - 96
7 Forward Work Programme Update 97 - 114

8 Urgent Iltems
To consider any item(s) of business in respect of which notice has been given in

accordance with Part 4 (paragraph 4) of the Council Procedure Rules and which the person
presiding at the meeting is of the opinion should by reason of special circumstances be
transacted at the meeting as a matter of urgency.

Note: This will be a Hybrid meeting and Members and Officers will be attending in the Council
Chamber, Civic Offices, Angel Street Bridgend / Remotely via Microsoft Teams. The meeting
will be recorded for subsequent transmission via the Council’s internet site which will be
available as soon as practicable after the meeting. If you would like to view this meeting live,
please contact cabinet committee@bridgend.gov.uk or tel. 01656 643148 / 643694 / 643513 /
643159.

Yours faithfully
K Watson
Chief Officer, Legal and Regulatory Services, HR and Corporate Policy

Councillors:

S J Bletsoe
JPD Blundell
N Clarke

RJ Collins

P W Jenkins
MJ Kearn
W J Kendall
J E Pratt

G Walter

| Williams
MJ Williams
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SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 3 - TUESDAY, 16 JULY 2024

MINUTES OF A MEETING OF THE SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 3 HELD HYBRID IN THE COUNCIL CHAMBER - CIVIC

OFFICES, ANGEL STREET, BRIDGEND, CF31 4WB ON TUESDAY, 16 JULY 2024 AT 16:00

S J Bletsoe C Davies

N Clarke W J Kendall

Apologies for Absence

RJ Collins, P W Jenkins and MJ Kearn
Invitees:

Councillor Neelo Farr

Janine Nightingale

Delyth Webb

leuan Sherwood

Officers:

Lucy Beard
Stephen Griffiths

Declarations of Interest

Present
Councillor JPD Blundell — Chairperson

J E Pratt | Williams

Present — Virtually

MJ Williams G Walter

Cabinet Member for Regeneration, Economic Development and Housing

Corporate Director — Communities
Group Manger, Strategic Regeneration
Group Manger, Economy, Natural Resources and Sustainability

Scrutiny Officer
Interim Scrutiny Officer / Democratic Services Officer — Committees

Councillor Jon-Paul Blundell — Personal — Member of Cabinet when Item 4 sent out for consultation.
Prejudicial — Member of Cabinet when Item 7 considered.
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SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 3 - TUESDAY, 16 JULY 2024

Approval of Minutes

Decision Made

Resolved: That the minutes of a meeting of Subject Overview and Scrutiny Committee 3

dated 22 April 2024 be approved, subject to the inclusion of Clir Graham Walter
being present for the meeting.

Date Decision Made 16 July 2024
Valleys Regeneration Strategy
Decision Made Resolved: Following consideration of the report and detailed discussion with Cabinet

Members and Senior Officers the Committee made the following comments and
recommendations:

The Committee discussed in detail the current position of the drafting of a Regeneration Strategy for the
Valleys, how progress was being made against the economic regeneration initiatives, the outcome of the
public consultation process to inform the strategy and projects in the Valleys under the Corporate Plan
Objective — a County Borough with thriving valleys communities.

Recommendations:

1. The public consultation to inform the strategy asked respondents to rate a list of elements within the
Valleys area(s) from excellent to very poor, respondents were also given the opportunity to provide
comments on other elements in the area, and the comments received were collated by theme in a table
in the report. Members discussed various elements and the funding that would be needed to progress
them in the future and going forward the Committee recommended that when looking at the Corporate
Plan the elements identified to inform the Strategy be filtered into that process, and that their funding is
considered when looking at the budget process.

2. Members expressed concern regarding managing expectations and the need to be mindful of not
creating false hope within the Valleys, and balancing that with what the Council was able to deliver.
Officers agreed it was a challenge, to manage what the Council could deliver on work on the strategy
and elements that could be delivered in the Valleys. The Committee recommended that the draft
strategy be reported to SOSC 3 for pre-decision scrutiny before it is reported to Cabinet later in the
municipal year and that local members who do not sit on the Committee be invited to the meeting for
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6.

that report.

The Committee reflected that the report received was the basic framework of what was to come and
felt they had the opportunity to shape the Valley Regeneration Strategy going forward. The Committee
recommended that the draft strategy should be meaningful and deliverable, taking into consideration
that although it was one strategy there were three distinct valleys and the identities of each should be
maintained and reflecting on experiences from other Regeneration strategies it was important going
forward with the Valleys Regeneration Strategy to establish a simple road map that could be
articulated, under which smaller improvements could be recognised and achieved, maintaining a little
and often approach, balancing managing residents’ expectations with delivering what is proposed in
the Strategy.

Members discussed the role of the Consultants and the depth of questioning included in the
consultation to inform the Strategy and the Committee recommended that consideration be given in
future to whether information and data could be gathered in house, or by someone brought in to gather
and maintain data/information, to enable if and when consultants are used the data to be looked at and
insights drawn to help get a corporate understanding of the areas and better establish a baseline , as
well as potentially getting better value for money from any use of consultants.

The Committee recommended that the draft strategy should include graphics for the areas which Local
Members could share in their Valleys communities which could assist with raising awareness of the
draft strategy and could potentially increase the number of consultation responses.

The Committee requested the following additional information:

Information regarding the Bus Network Grant (BNG), how the Grant was received, how the additional
money was had been spent and how it was allocated. Officers advised in the meeting they would
speak to the Public Transport Officer to gain the information for circulation to Members of the
Committee.

The Consultants used and the cost of the work. Officers advised in the meeting that they could
provide this information for circulation to members of the Committee from the tender assessment.
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SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 3 - TUESDAY, 16 JULY 2024

Date Decision Made 16 July 2024

Corporate Parenting Champion Nomination Report

Decision Made Resolved: That Councillor Jonathan Pratt be nominated to represent Subject
Overview and Scrutiny Committee 3 as an Invitee to meetings of the
Cabinet Committee Corporate Parenting.

Date Decision Made 16 July 2024

Cabinet Response to Committee's Recommendations made on the Call
In of the Cabinet Decision in relation to the proposed use of land
transaction transfer protocol with Cardiff Capital Region for land at
Brynmenyn and Bryncethin.

Decision Made
The Scrutiny Officer presented the report, the purpose of which was to present the Committee with the
Cabinet response to the Recommendations made by the Committee on the Call-In of the Decision of
Cabinet on 12 March 2024, in relation to the above report submitted to Cabinet on 16 April 2024.

Following consideration of the response, it was

Resolved: The Committee noted the Cabinet response to the Committee’s
recommendations made on the Call In of the Cabinet Decision in
relation to the proposed use of land transaction transfer protocol with
Cardiff Capital Region for land at Brynmenyn and Bryncethin.

Date Decision Made 16 July 2024

Forward Work Programme Update

Decision Made

Resolved: The Committee considered and approved the Forward Work
Programme(FWP) in Appendix A, subject to inclusion of the items
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below , noted the Recommendations Monitoring Action Sheet in
Appendix B and noted that the FWP, Recommendations Monitoring
Action Sheet and any updates from the Committee would be
reported to the next meeting of Corporate Overview and Scrutiny
Committee, following consideration in this cycle of Committee
Meetings.

The Committee requested the following be included in the FWP:

8. As the Committee had recently discussed the regeneration of Porthcawl and the Valleys, the
committee requested that the regeneration of Bridgend Town Centre be added to the Forward
Work Programme at the opportune time in the schedule for 2024-25.

9. The Committee requested that the Housing Update scheduled for the 30 September meeting
includes that the progress on empty homes includes empty churches and chapels.

10.The Committee requested that Community Asset Transfers could be potentially scheduled as
a Member Briefing rather than an Information Report.

11.The Committee requested that an update on the Porthcawl Grand Pavilion be included in the
Porthcawl Regeneration Update - Member Briefing session, or alternatively be included in the
Maesteg Town Hall report scheduled for the February meeting, if there was potential for them
to be covered together.

Date Decision Made 16 July 2024
80. Urgent Items
Decision Made None.

Date Decision Made

16 July 2024
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To observe further debate that took place on the above items, please click this_link

The meeting closed at 18:35.


https://youtu.be/fV8-JSQswzo

Agenda Item 4

Meeting of: SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 3
Date of Meeting: 30 SEPTEMBER 2024

Report Title: FUTURE WASTE SERVICE OPTIONS

Report Owner / CORPORATE DIRECTOR COMMUNITIES
Corporate Director:

Responsible ZAK SHELL

Officer: HEAD OF OPERATIONS — COMMUNITY SERVICES
Policy Framework There is no impact on the Policy Framework and Procedure
and Procedure Rules.

Rules:

Executive Following the Subject Overview and Scrutiny Committee 3
Summary: meeting on 19" March 2024 and the Cabinet meeting on 16"

April 2024 where additional information on the Local
Authority Trading Company and In-house options were
requested, this report shares the findings of a the second
commissioned report by Eunomia Research and Consulting
Ltd.

1. Purpose of Report

1.1  The purpose of the report is to share the findings of a second commissioned report
from Eunomia Research & Consulting Ltd (Eunomia) on future recycling and waste
options from April 2026, following the two-year contract with Plan B Management
Solutions which ends on 31t March 2026.

2. Background

2.1 The Council has outsourced its recycling and waste contract to a commercial
contractor since 2003. The contract has been renewed every 7 years and the Council
has had three contractors fulfil that service. The current outsourced waste contract
was awarded to Plan B Environmental Solutions in April 2024. This contract will end
at the end of March 2026.

2.2 The reasons for the short-term duration of the contract were twofold: -
e The contract would allow time for the development of the Ultra Low Emission
Vehicles (ULEV) marketplace and considered future decisions to be made with

regards to decarbonisation and the selection of future vehicle technology from
2026.
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2.3

2.4

2.5

2.6

2.7

2.8

2.9

e The contract would allow time for Welsh Government future recycling targets and
linked forthcoming relevant legislation to be published, thus informing service
models and, in turn, fleet configuration from 2026.

In order to ensure continuity of service post 2026 when the Plan B contract ends,
decisions are required on how the Council will provide the waste service in the future.

Members will recall the SOSC 3 meeting of 19th March 2024 where Eunomia
presented a report on the advantages and disadvantages of three waste service
delivery methods:-

Bring the waste services in-house
Transfer the waste collection into a Local Authority Trading Company (LATCo)
Re-procurement of a waste services contract

In the meeting of 19th March, SOSC3 recommended that the LATCo model be
explored further with the Authority looking at how it could be developed and grown
over future years, to help provide a part-solution to the long term issue of annual
budgetary constraints by generating profit.

Scrutiny members also discussed the findings with regards to the qualitative
assessment and the in-house position. The assessment carried out by Eunomia had
identified the market conditions to be favorable at the time of writing with a low
probability of high risk in both operational and implementation and no difference in
quality of service, however there was a financial risk based on the higher pension
contributions that would be applicable should the service be brought in house,
however there was also an opportunity to control, shape and develop that service.
On that basis the Committee recommended that bringing the waste collection service
in-house should also be explored in further detail.

The Committee recommended that a report be submitted to Cabinet either with the
recommendations or shortly after, including a case study of best practice where these
types of operations had been proven and were operating successfully, to
demonstrate how they could potentially also work for Bridgend County Borough
Council.

Cabinet met on 16th April 2024 and a report was presented to share the findings of
the Eunomia report and Subject Overview and Scrutiny Committee 3 (SOSC3)
recommendations on the preferred option for delivering the future waste services post
2026.

The Eunomia Report set out that either a re-procurement or the establishment of a
Local Authority Trading Company were the least risk and operating cost option for
the Council. SOSC3 recommended exploring the LATCo or in-house option further.
No additional information was requested on re-procurement from the SOSC3. In view
of the recommendations in the Eunomia report, the risks outlined and the Council’s

Page 10



2.10

2.11

3.2

3.3

4.1

5.1

current financial challenges, it was recommended by Officers that the Council re-
procure a waste services contract post 2026.

Cabinet decided to not proceed with a procurement exercise for a new waste contract
post April 2026 and that further work be undertaken on the LATCo and in-House
models.

Eunomia have provided the second report with additional information as requested
by the Committee and Cabinet and this is attached as Appendix A.

Current situation/ proposal

Eunomia was commissioned by the Council to undertake a further detailed
assessment of the LATCo and in-house commissioning options for future waste
collection service delivery. The report, included as Appendix A, examines for the
LATCo option the governance, structure and democratic processes along with
experiences from where these have been implemented elsewhere. The report also
explores the implications and structural arrangements that will be needed for an in-
house service.

Officers will be in attendance at the meeting on 30 September 2024 and will provide
a presentation to the Committee (outlining a summary overview of the second
commissioned report from Eunomia.

Due to the tight timescales to implement and mobilise all options, there may be an
opportunity to negotiate an extension to the term of the existing Plan B Management
Solutions contract for a further year, but any contract extension must be fully
compliant with the public procurement regulations.

Equality implications (including Socio-economic Duty and Welsh Language)

The protected characteristics identified within the Equality Act, Socio-economic duty
and the impact on the use of the Welsh Language have been considered in the
preparation of this report. As a public body in Wales the Council must consider the
impact of strategic decisions, such as the development or the review of policies,
strategies, services, and functions. It is considered that there will be no significant or
unacceptable equality impacts because of this report.

Well-being of Future Generations implications and connection to Corporate
Well-being Objectives

The well-being goals identified in the Act were considered in the preparation of this
report. It is considered that there will be no significant or unacceptable impacts upon
the achievement of well-being goals/objectives, as a result of this report.
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6. Climate Change Implications

6.1  There are no Climate Change Implications from this report.

7. Safeguarding and Corporate Parent Implications

7.1  There are no safeguarding or corporate parent implications arising from this report.
8. Financial Implications

8.1 Appendix A explores financial advantages and disadvantages of the various
methods of waste service provision. The indicative annual and mobilisation costs for
each option are detailed in the Eunomia report and a summary of this is shown in
Table 1 below.

__________[Re-procurement |In-house | LAICo

Total Annual £9.03m £9.37/m £9.02m
Costs

Mobilisation £0.53m £0.77m £0.97m
Costs

Total Costs over
14 years

Qualitative Risk
Assessment 66.0% 58.0% 56.0%

£127.47m £132.00m £127.20m

Table 1: Modelled Costs for Each Option

8.2 The 2024-25 budget for the recycling and waste services contract is £8.130 million.
Excluding any indexation increases, the total budget available over 14 years would
be £113.820 million.

8.3  Of note the most recent annual waste finance all Wales summary provided by the
Welsh Local Government Association (WLGA) for 2022/23 has identified that
Bridgend County Council is the most cost-effective local authority collection in Wales
of all 22 local authorities. In 2022/23 Bridgend County Borough Council was third in
Wales. The figures for 2023/24 have not yet been published but Bridgend continues
to perform well.

9. Recommendation

9.1 Itis recommended that the Committee consider the contents of the report provided
by Eunomia on the two options for delivering the Waste Services post 2026 and
provide comments for consideration by Cabinet, prior to any decision being made.
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Background documents

None
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1.0 Infroduction

Eunomia Research and Consulting (Eunomia) were previously commissioned by Bridgend
County Borough Council (Bridgend CBC) to undertake a Commissioning Options assessment
prior to the termination of their existing waste contract with Plan B. This assessment
considered three possible commissioning options:

e Re-procurement of the waste confract with an external supplier;
e Bringing the waste service into a Local Authority Trading Company (LATCo); and

e Bringing the waste services in-house (akin to the street cleansing service which is
already delivered by Bridgend CBC).

This work was completed in March 2024, with the Eunomia reviewing identifying that re-
procurement was the most favourable option from a qualitative perspective (though this was
with the caveat that the timeline for re-procurement posed a substantial risk), and that the
LATCo option would be the cheapest (see section [ for further details). However, Eunomia
understands that due to political drivers, members have ruled re-procurement out as one of
the ways forward for the Council. The Council are therefore seeking additional advice from
Eunomia on the LATCo and in-house options and the impact these options would have on
the service.

This report outlines Eunomia’s findings and recommendations and is structured as follows:
e Section [ provides a summary of the previous commissioning opfions analysis findings;

e Section 0 provides a high-level summary of the two alternative options (LATCo and in-
house) that are being considered further;

e Section 0 provides a review of existing LATCos operating models and their
experiences;

e Section 0 outlines a suggested approach for the set-up of a Bridgend CBC LATCo,
including governance structure and commercial waste collections opportunities. A
mobilisation timeline is also provided; and

e Section 6.0 outlines a suggested approach to bringing the waste and recycling

services in-house, including service structure and the impact on Council
responsibilities. A mobilisation tfimeline is also provided.
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2.0 Summary of Previous Work

The previous project, the report for which can be found in Appendix A.1.0, looked at the
costs for the baseline and each of the respective commissioning options. The results are
presented in the Table 2-1. The Re-procurement costs have been greyed out in both Table
2-1 and Table 2-2, as Bridgend CBC have decided that Re-procurement will not be taken
forward as an opfion.

Table 2-1 Modelled Annual Costs for Each Option

Cost Centre Baseline 22/23 Re-procurement In-house LATCo
Margin and £1.25m £1.79m £1.26m £1.58m
Overheads

Other Costs £1.32m £1.43m £1.52m £1.52m

Material Sales &

Waste Disposal -£0.65m -£0.78m -£0.78m -£0.78m
vehiclesand oy og, £2.55m £2.65m £2.65m

Equipment

Frontline Staff £3.29m £4.04m £4.72m £4.04m

Total £7.19m £9.03m £9.37m £9.02m

It is worth noting that indexation has been applied to the future options to account for a start
date in 2026/27, hence why all options have significantly higher costs than the Baseline which
reflects 2022/23 costs.

The most expensive option is the in-house option (£9.37m), with the cheapest being the
LATCo (£9.02m), and re-procurement only slightly more expensive than the LATCo (£9.03m).

The costs associated with fransitioning to, and mobilising, each of the options, which are alll
one-off costs, were also modelled and can be seen in Table 2-2.
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Table 2-2 Costs Associated with Transition and Mobilisation for the Three
Future Options

Item Re-Procurement  In-house LATCo
Legal Support £140,000 £10,000 £100,000
LATCo Set Up £0 £0 £55,000
Procurement Technical Support = £100,000 £0 £15,000
Compliance £0 £19,800 £19,800
Mandatory Training £20,000 £20,000 £20,000
Digital £50,000 £330,000 £330,000
Depot £77,500 £77,500 £77,500
Contingency £58,125 £68,595 £92,595
Ei;ooucr(r:;nC;os’rs — Workforce £0 £60,000 £60,000
Resource Costs - Other £84,167 £179.167 £201,667
Total £529,792 £765,062 £971,562

The costs associated with transitioning into a LATCo are the highest at £0.97m. In this option @
new entity is being created which will require a significant amount of legal support and will
incur other LATCo set-up costs such as development of a business plan and branding. Both
the in-house and LATCo options include mobilisafion elements such as tferms and conditions
legal support, compliance work and purchase of applications. Those options also require a
high level of resources ahead of the start of the new service delivery to support the transition,
including resources for the onboarding of the workforce.

A qualitative assessment was also completed as part of the commissioning options, and the
results are in Table 2-3.

Table 2-3 Summary of Qualitative Commissioning Options Assessment

Criteria Weighting Option A - In- Option B - Option C - Re-

house LATCo procurement
Capacity and 10.0% 6.0% 4.0% 10.0%
Capability

Financial and

Commercial 20.0% 4.0% 8.0% 16.0%
Risk

Market 10.0% 10.0% 10.0% 4.0%
Conditions

Operational Risk 15.0% 6.0% 6.0% 12.0%

Page 20



Implementation

. 15.0% 6.0% 6.0% 6.0%
Risk
Control and
Abili’ry to 20.0% 20.0% 16.0% 12.0%
Change
Service Quality 10.0% 6.0% 6.0% 6.0%
Total Score 58.0% 56.0% 66.0%
Rank 2 3 1

The commissioning option which received the highest score was that of the re-procurement
route, with both the LATCo and in-house option receiving very similar scores, that of 56% and
58% respectively. It was noted that even though the re-procurement received the highest
score, the timeline for re-procurement posed a significant threat to that approach.

Ultimately, following the work above, Bridgend CBC decided to progress with the LATCo and
in-house options for further consideration.

Page 21



3.0 LATCo and In-house Overview

This section highlights what a LATCo is, as well as benefits and reasonings behind choosing a
LATCo or an in-house service. Whilst there are similarities between the two, there are distinct
differences between the two operating models.

3.1 LATCo

Over recent years, LATCos have become a more popular vehicle for providing local
authority services. A LATCo is an independent legal entity which is wholly owned and
ultimately controlled by one or more shareholding local authorities. The principal benefits of
adopting this option include the ability to:

e Operate in a more culturally distinct way than many in-house services are able to do,
perhaps including being more commercially driven and structured. This includes
undertaking commercial work outside of the authority boundary.

e Deliver services more flexibly.
o Offer workers membership of a lower-cost pension scheme, as opposed to the LGPS.

The legal framework under which LATCos can be established was primarily based on case
law, but this has changed with the intfroduction of the Public Contfract Regulations 2015, with
updates included in the Procurement Act 2023 (which achieved royal assent in October
2023). This legislation clarifies the legal aspects of creating and managing a LATCo and
provides important guidance on how to comply with the requirements of the law. Table 3-1
provides a summary of LATCo financial results in 2021/22 and 2022/23, illustrating that some
LATCos make a significant profit, some make a small profit while others make a significant
loss. By operating the waste service via a LATCo, Bridgend CBC would also have much
greater visibility over the service costs, as a LATCo must be operated where the parent
council holds a similar level of control over it as they would an internal department.

Table 3-1 LATCos Financial Results

Name Services 21/22 Financial 22/23 Financial
Results Results
CWM Environmental  Waste Treatment, £1.1m loss (fire at the  Unknown
Transfer Station and MRF caused £665k
HWRC damage)
Liverpool Street Waste collections, £1.4m loss £1.6m loss

Scene Services

street cleansing,
grounds
maintenance,

highways services
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Cumbria Waste Waste disposal and £3.7m loss £2.8m profit

Management recycling services
Cheshire West Refuse, recycling, £526k profit £207k profit
Recycling and garden waste

collections
Norse Environmental  Waste collections for  £573k profit £184k profit
Waste Services several LAs
(NEWS) (£1.4m loss in 20/21)

3.2 In-house

There are currently 185 authorities who run their waste collection service in-house. An in-
house service may be seen as beneficial due to the level of flexibility and control over the
services, for example having collection crews support on contamination campaigns without
the need to agree additional costs, which they would likely need to do in a LATCo.
Additionally, there would not be a need for contractual negoftiations when implementing
changes, such as would still be required if the services were delivered via a LATCo, however
discussions would be needed with unions.

Another key element is that in an in-house opftion there are no requirements to make a profit
on the in-house service, whereas with a LATCo operation, a profit can be made so long as
the proceeds are distributed back to the parent council.

As with the LATCo option, operating the waste service via an in-house operation also

provides much greater oversight of the service’s costs as it will be operated as a distinct
council department.
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4.0 Review of existing LATCos

Historically LATCo's have been set up either in response to a poorly performing or
problematic contract or because their contractor is exiting the business. Bristol Waste
Company (BWC), North Somerset Environment Company (NSEC) Cheshire West Recycling
Ltd were all set up due to early contractor exits. Lampton 360 and Ubico however were
initially formed to replace poorly performing contracts when they came to the contract end.

This section of the report provides thoughts on a number of key considerations, including
learnings and experiences from other LATCos.

4.1 Risk

The perceived level of risk related to transferring services into a LATCo from an outsourced
contract can vary starkly based upon how the current contract is performing. For example,
the perceived level of risk when moving from a well performing outsourced contract to a
LATCo is likely to be significantly greater than when moving from an already poorly
performing outsourced contract.

Due to the increase in risk for the Council when fransitioning to a LATCo, there should be
Senior executives and directors overseeing the process, and having visibility of all stages.
LATCo transitions must be seen as high corporate priorities and there needs to be a high
degree of ownership from the Council. Such risk also exists with the brining of services in-
house, and so a similar level of senior oversight should be given foo.

A key risk to all LATCos during mobilisation is IT. The handover from outsourced provider to the
LATCo often takes place overnight and there is a limited amount of work that can be done
before the fransition. For example, councils cannot re-network or patch anything prior to the
contractor leaving the depot. Council IT feams who have undertaken such work often
struggle to deal with the level of complexity needed to take over a service and this would
need careful consideration from Bridgend CBC should they elect to move to a LATCo. An
additional complexity when mobilising a LATCO is that there are often multiple T&C's due 1o
previous TUPE processes and council pay roll systems are often not set up to deal with this
adequately. Another point to note is that council computers block a lot of sofftware that
might be needed to run the service. Bridgend CBC must ensure they have approved all
soffware needed fo run the service before mobilisation.

Overall, the level of risk experienced by moving services either in-house or info a LATCo (from
an outsourced operation) is not that different as identified during Eunomia’s previous work
(see section 2.0). The risks identified above would also be applicable for a move to anin-
house operation. The areas which vary the most between the two commissioning options are
the governance arrangements and commercial elements of the services.

4.2 Value

Value is hard to judge when moving from an outsourced contract to a LATCo. Prior to the
formation of Greener Ealing (London Borough of Ealing’s LATCo), the contract was delivered
by Amey, and it is our understanding that Amey was losing a significant amount of money
each year. When the services were moved to a LATCo the budget needed fo be
significantly increased from what they were previously paying Amey, as Amey had been
making a loss on the contract in order to run the service. In the first year that Lampton 360
ran Hounslow’'s waste service they went over budget because there was a political decision
to increase the pension and pay fo the London Living Wage. Additionally, Redbridge Civic
Services (RCS - London Borough of Redbridge’s LATCo) went over budget from their second
year of operating the service due to a confract which did not account for annual
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indexation. This meant that their original budget was kept the same, effectively resulting in
RCS's budget being cut, which then did not account for inflationary cost increases
experienced by the company.

In summary, it is difficult to compare value in an outsourced contfract compared to a LATCo
because when a council decides to move to a LATCo, there is often a decision to offer
enhancements at the same time, such as providing a Real Living Wage or other policies,
which will naturally have an impact on costs. Additionally, authorities are often working with
an underfunded baseline based upon their outsourced contract, as was the case in Ealing.

4.3 Transition and mobilisation

In the case of North Somerset, the fransition from an outsourced contract to a LATCo (NSEC)
worked very well, however it is hard to pinpoint what exactly helped with this, though they
did receive external support to help with this tfransition which may have helped. Biffa, who
was the outsourced confractor, was under extreme financial pressure and were trying fo
deliver the service as cost effectively as possible. When NSEC took over the service, their
focus shifted away from delivering a commercially successful service to delivering the service
for the benefit of residents. Due to the nature of a LATCo (being wholly owned by the parent
council), the company is more accountable to the members and so it is vital that the first few
months are successful from a delivery perspective to provide members with confidence in
the LATCo and to ensure buy in. With regards to NSEC, as they had a successful mobilisation
and starf to the services, they gained frust with the members and the council.

With regards to the management of a LATCo, it is important fo ensure a happy medium is
reached between the LATCo and parent council, where the LATCo has scope to manage
the services as a distinct separate legal entity, whilst still being answerable to the parent
council.

At Eunomia we have provided support for the transition away from an outsourced contractor
and the subsequent mobilisation of the relevant LATCo for a number of authorities, this
includes North Somerset's NSEC, RCS and Greener Ealing. The best indicator of a successful
mobilisation we have found is how quickly our support is no longer needed. From our
experience, Eunomia recommends against external contractors or consultants providing
support in the transition and mobilisation phase and then being placed into continued
management roles.

4.4 Scope of services

When sefting up a LATCo, the relevant council must first consider which services would be in
scope to be managed by the newly created LATCo. With the example of North Somerset,
NSEC first assessed all relevant services to see if any of them could also be brought into the
LATCo in addition to the waste services. Since NSEC’s creation, they have subsequently
expanded the services in scope to include operation of the waste transfer station and
delivery of the council’s highways function. Ubico and Lampton 360 both followed a similar
process, whereby they brought services intfo the LATCo in stages.

Material sales is a service that is outsourced in a number of councils and is often done by a
confractor in an outsourced arrangement. This service is often brought into the LATCo when
they transition. NSEC undertake all of the materials management in North Somerset and
made £0.5 million per annum more than Biffa had made when they did their material sales.
Additionally, Bristol Waste Company manage their own material sales and consistently
achieve better prices than the Lets Recycle Material Sales Index. This has worked in both
LATCos because they have empowered the right people to make the right commercial
decisions.
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Hounslow brought their housing and maintenance staff info the Lampton 360 LATCo, as with
many LATCo’'s Hounslow have a parent company (Lampton 360) and the services act as
subsidiaries to the parent company. This prevents any doubling of overneads. Lampton 360
was established by London Borough of Hounslow in 2012, Recycle 360 was then launched as
a subsidiary for the waste and recycling service, and then in 2018 Lampton Greenspace 360
commenced to provide the parks and open space maintenance service.

There are a number of other services that can be brought into a LATCo. It is Eunomia’s
recommendation that a LATCo is started as a single service and then other services are
assessed and brought in as and when it makes commercial sense.

4.5 People

The success of a LATCo is ultimately down to staff and who and how they are recruited.

In order to successfully run a LATCo, there are certain senior roles which are required, such as
a Managing Director, Operations Director and possibly a Financial Director. Managing
Directors typically come from a more commercial background than from a local authority
background. The Managing Director, will need to know how to run a service from a
commercial perspective, and as such they will need to have an understanding of
corporation tax (amongst other vital and strategic elements). The MD will nonetheless need
to have an understanding of the services, though Eunomia always recommends that they
should be supported by an Operations Director so that they have the space to focus on the
commercial management of the company. This mix of both operational and commercial
experience can make finding suitable candidates difficult, and as such they often command
significant salaries. As an example, NSEC's Managing Director had previously run LATCos.
They also benefited from having support of an Operations Director who understood what
was needed for the service to run effective from an operational perspective.

Beyond the senior staff required to steer and manage the LATCo, there is a need to have a
dedicated team to oversee and deliver the fransition and mobilisation work. The mobilisation
team, and those required beyond this period will likely be different and the roles in each
period will require different skill sets and knowledge.

For Bridgend CBC, if there are cultural changes required, it does not ultimately matter if the
move is to an in-house or LATCo operation, as making such cultural changes will fake time,
and there will not be an overnight change in the services. This is due to the majority of staff
responsible for delivering the service will not change and will TUPE over in the fransition. Often
issues with the service are noft visible from the start and therefore it will take fime to identify
and then rectify them.
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5.0 Suggested Approach to Setting up a
LATCo

5.1 LATCo Governance and Democratic
Considerations

This section sets out the core principles of a LATCo and includes suggestions on how a LATCo
could be structured for Bridgend CBC, based on discussions with the Council’s internal
stakeholders and Eunomia’s recommendations. Should the Council decide to opt for the
creation of a LATCo, Eunomia strongly recommends that Bridgend CBC seek legal advice to
implement any governance structure.

5.1.1 LATCo Principles

The core principles of a LATCo are laid out in the Procurement Act 20237, retaining the
following concepts from the Public Contracts Regulations 20152

¢ No person other than the authority can exert a decisive influence on the activities;
e More than 80 per cent of the activities carried out by the person are carried out for or on
behalf of:
o the contracting authority, or
o another person that is, or other persons that are, confrolled by the authority;
¢ The contracting authority is represented on the person’s board, or equivalent decision-
making body; and
e The person does not carry out any activities that are contrary to the interests of the
contracting authority.

The waste service is a core service and would account for at least 80% of the activities of a
waste LATCo for Bridgend CBC. Trade waste can be seen as a somewhat grey area
depending upon whether the contract for trade waste sits with the LATCo or the Council.
However, as local authorities have a statutory obligation to provide trade waste services on
behalf of businesses if requested, this service can arguably be considered as an activity
carried out for the contracting authorities. It would be advisable to seek legal advice
regarding the 80% threshold should the Council decide fo progress with the sef-up of a
LATCo.

5.1.2 Governance Structure and Responsibilities

The governance structure would be composed of three entities:

e Shareholder Committee;
¢ Company Board; and
¢ Company Management Team.

Figure 5-1 details the responsibilities of each entity. Clearly defining roles for each entity is
important. The Company Board should be responsible for the commercial decisions of the

1 UK Government, Procurement Act 2023, Available at: Procurement Act 2023 (legislation.gov.uk)
2 UK Government, Public Contracts Regulations 2015, Available at: The Public Contracts Regulations 2015
(legislation.gov.uk)
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LATCo, whilst the Shareholder Committee represents the political aspirations of the Council,
with the Company Management Team providing daily management of the LATCo.

Figure 5-1: Governance Responsibilities

Shareholder Board/Committee

To represent BCBC interests as shareholder

Strategic oversight of service and its performance

Review and agree any proposals fo undertake activities outside of the Council

Approve business plan for the company

Appoint Directors

Make recommendations to Cabinet on the investment, loans, resource arrangements and asset

fransfers to companies

Operational and strategic oversight of services and their performance
Recruitment

Development of and delivery against business plan targets
Compliance and reporting requirements of the company

I

+ Day to day management and oversight of services
+ Reporting of performance to Company Board

The Council has ultimate ownership of the LATCo and as such is financially liable for the
LATCo's costs — even in cases of overspend against a set budget. The Council also has a
responsibility to exercise the same degree of control over the LATCo as they do over their
own departments. Should the LATCo require additional funding, the Council would be
required o provide this. With regards to financial decision making, the level at which certain
decisions are made will likely depend upon the governance arrangements that are put in
place when the LATCo is set up. These financial thresholds may follow similar threshold for
council departments, for example, Bridgend CBC's Constitution sets out that each Chief
Officer, with approval of the Chief Finance Officer, may make amendments to budgets of
up to £100,000 and that any costs exceeding £100,000 must be reported to Cabinet for
approval.

The LATCO'’s shareholders can drive political decisions, such as pay levels, by asking the
Company Board to price for the desired change, for example accounting for an increase in
pay or the pension scheme employer contribution rate. In which case, the Company Board
will price for the increased costs and the Shareholder Committee will decide if they want to
go forward with the change. In this example, should the decision to award a pay increase
not be seen as the most astute commercial decision by the Company Board, the
Shareholder Committee can still nonetheless dictate that the pay uplift be awarded as
ultimately the Council will have to fund the resulting cost increase. It is worth noting that this
decision-making structure does place an increase in responsibility and pressure on those
individuals sitting on the Shareholder Committee. A LATCo is often set up to improve the work
culture and working conditions; however, those decisions come with a cost which is often
significant (e.g. amendments to pay or terms and conditions (T&Cs)).

The Company Board is ultimately responsible for recruitment into the LATCo, with the
exception of the Managing Director who is appointed by the Shareholder Board. The order
of recruitment when setting up a LATCo is typically to first recruit the Managing Director, with
the newly appointed Managing Director then leading the rest of the recruitment. Any
recruitment should be skills based, and often the Managing Director is recruited externally as
there are no internal candidates with the right set of skills.
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5.1.3 Democratic Process

Figure 5-2 details how the interactions between the LATCo and the Council could work and
how this fit within the democratic process. Eunomia would recommend having a reporting
mechanism in place between the LATCo Shareholder Committee and Bridgend CBC'’
Scrutiny and Cabinet bodies, as it is likely that these entities will want to be informed of the
direction of fravel and of any issues with the operation and management of the LATCo.

Figure 5-2: Interaction with Bridgend CBC/Democratic Process

r

Shareholder Board/Committee BCBC Scrutiny & Cabinet

T T

T T

+ Cleaner Streets and Waste Contract
Manager
+ Contract Monitoring Officer

A4

Company Management Team

Figure 5-3 shows what the representation at each level of governance could be within a
future LATCo. Those are Eunomia’s suggestions following discussions with Bridgend CBC
officers rather than formal recommendations, and the Council may want to amend the
structure depending on what would work best for them. For example, within the Shareholder
Board, the Corporate Director could be replaced by the Chief Executives, and then as a
result within the Company Board, the Head of Service could be replaced by the Corporate
Director. Whilst these are merely suggestions, Eunomia would recommend Bridgend CBC
consider the following elements in particular:

e Noft having elected members in the Company Board to avoid any conflict of interest;

¢ Noft having any role included within both the Shareholder Board and the Company
Board to avoid any conflict of interest; and

¢ Having the Managing Director and Operations Director roles as two separate positions
rather than one. The Managing Director would be focusing on running the business whilst
the Operations Director would be focusing on running the operational side/services.
These roles are difficult to recruit, and recruiting the right people will play an important
part in the success of the LATCo.
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Figure 5-3: Representation at Each Level of Governance

Joint Shareholder Board/Committee

+ Cabinet Member for Climate Change and the Environment
« Afleast one additfional Cabinet Member

+ Corporate Director - Communities

+ Section 151 Officer

< Company Managing Director

+ Company Operations Director

+ Company Finance Director

+ BCBC Head of Service (other than Community Services)

+ BCBC Group Manager Finance

= Non-Executfive (someone external, part-time, depending on the needs of the moment)

T

Company Management Team
+«  Managing Director

+  Operations Director

+ Finance Director

+ Confract Manager

+ HR Manager

« HSEQ Manager

« Transport Manager

+ Procurement Manager
+ Performance Manager

5.2 Management Structure

This section details the changes to Bridgend CBC's waste management structure when
transitioning to a LATCo, as well as the LATCo management structure.

Typically, there would be minimal impact on the Council’s client function (in terms of
headcount) when moving to a LATCo model, at least in the short to medium term whilst the
LATCo is embedded. The impacts are likely to be:

e Job descriptions may change slightly; and

¢ Some Council officers may be TUPE transferred into the LATCo, depending on where the
Council draw lines of responsibility. For example, a decision will have to be made
regarding where functions such as customer services sit.

Figure 5-4 shows the current management structure for Bridgend CBC's waste and street
cleansing services. If fransitioning to a LATCo to deliver waste and recycling collections, this
structure is likely to stay the same with simply the LATCo replacing the waste contractor, as
shown in Figure 5-5.
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Figure 5-4: Current Bridgend CBC’s Waste & Street Cleansing Management

Structure

Head of Operations —
Community Services

Cleaner Streets and
Waste Contract
Manager Waste
Contractor

Cleaner Streets
Operations Officer

Cleaner Streefts
Frontline Staff x 42

Cleaner Streets Policy
& Performance
Officer

Contract Monitoring
Officer

Waste Policy &
Performance Officer

Education and
Enforcement
Officers x 4

Cleaner Streets
Officerx 4

Figure 5-5: LATCo - Bridgend CBC'’s Waste & Street Cleansing Management

Structure

Head of Operations —
Community Services

Cleaner Streets and
Waste Contract
Manager

Cleaner Streets
Operations Officer

Cleaner Streets
Frontline Staff x 42

Cleaner Streets Policy
& Performance
Officer

Contract Monitoring
Officer

Waste Policy &
Performance Officer

Education and
Enforcement
Officers x 4

Cleaner Streets
Officer x 4

Figure 5-6 lays out our suggested management structure for the LATCo. Roles in orange are
roles which would TUPE over from the current waste confract and roles in turquoise (full time)
and dark blue (part time) are additional roles which would need to be recruited. The
Contract Manager appearing in this figure would be the current Business Manager
fransferring over from Plan B. There are also opportunities for upskilling current roles, for
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example the current waste contract Commercial Accountant could be upskilled to become
the LATCo Finance Director, and a Financial Assistant could be hired to then support this role.

Figure 5-6: LATCo Management Structure

Managing Operations . S
Peclor Finance Director
|
Commercial
HE Manager Payroll Officer Accountant
[TUPE)
Transport :
Manager Manager
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Performance
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Manager
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5.3 Services and Roles a LATCo Will Need to
Purchase or Recruit

A LATCo will generally use different ways of procuring services:

e Some services or roles may be delivered or employed directly by the LATCo;

e Some services may be purchased via the Council; and

e Some services may be contracted directly from other entities (e.g. another council,
LATCo, private company).

Figure 5-7 outlines Eunomia’s suggestion for the purchasing of services and recruitment of
relevant roles by a future Bridgend CBC LATCo. Services in turquoise are services that are
likely to be purchased from the Council, services in orange are services that may be possible
to purchase from the Council depending on the Council’'s preferences and resources, those
in yellow are roles which would be recruited directly within the LATCo and services in dark
blue are services that are likely to be contfracted externally by the LATCo.
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Figure 5-7: Services a LATCo Will Need to Purchase

Support Services and Systems People
IT: Networking
IT: Hardware and user desk support
IT: Works Order system
IT: Financial management system suitable for
company
IT: Transport management system
IT: Workshop management system
IT: Fuel Tank System
Insurer and Broker
Health, Safety Environment and Quality
Management support and system

HR Management System

Pensions Company and possibly broker
Benefits providers (e.g. health insurance)
Drug and Alcohol testing provider
Training providers (including specialist for

* Legal support Driver CPC)

+ Company Secretary (could be perdormed by MD) + Driving licence check service

* Facilities management: Pest Control, Cleaning, Finance
Maintenance efc.

+ Auditor

* Vehicle Maintenance

Purchased Council Services Contracted directly by LATCo
Possibly Purchased Council Services

We would recommend keeping the current IT system used by the waste contractor (ECHO),
as bringing in a new system would represent a significant risk (extensive training time, no
super users available to help with the deployment, etc.). It may be possible for the contractor
to novate its contract with ECHO to the Council which may save time in terms of data
uploads and system set up.

It is generally beneficial for the LATCo to purchase services from the shareholding authority
rather than from external entities such as another LATCo, as external entities will add a
margin on any services provided. However, Bridgend CBC have advised that due to budget
restraints, resources have been cut in many of their internal tfeams, such as legal, HR, payroll
and finance. As such, so those tfeams have no capacity to take on any additional work. This
would lead to the LATCo having to procure services from another entity or to hire additional
roles to fulfil those functions. The only services that Bridgend CBC would be able to sell to the
LATCo would be facilities management, auditing and possibly vehicle maintenance. In terms
of a procurement route for those services, the LATCo can purchase services from the Council
through direct award as it represents a buy back from its shareholder.

It is worth noting that both the CoTC holder and transport manager roles are covered within
the current waste contract staff list and would TUPE over to the LATCo, thus requiring no
recruitment.

Finally, as there are four staff members on the Local Government Pension Scheme (LGPS)
within the current waste contract, the LATCo would need to achieve admitted body status.

5.4 Combining Multiple Services into a LATCo

Bridgend CBC was interested in understanding possibilities and opportunities of combining
multiple services into a LATCo.

The main service Bridgend CBC is inferested in combining under the LATCo, along with the
waste and recycling services, is their corporate landlord service, which consists of the
management, maintenance and surveying of the Council’'s assets, such as schools. It also
includes a project team in charge of building new Council establishments. The Council is
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facing recruitment challenges for this service due to the roles requiring highly qualified
professionals such as structural engineers, however the Council’s salaries are not atfractive
enough for those positions in order to attract suitable candidates. Transitioning this service
into the LATCo would allow the Council to offer more attractive salaries which is likely to help
with recruitment, though other barriers such as national shortages would sfill be an issue.

It is important to note that generally the main advantage of combining multiple services into
a single LATCo is the reduction in overheads. This could be partly the case if landlord services
are included in the LATCo, as Managing Director and Finance Director roles may be able to
absorb this additional service. Additionally, payroll could be shared as well. However, as
waste and recycling services and corporate landlord services are not of the same nature,
efficiencies are limited in ferms of operational roles.

Typically, LATCos start by transferring similar services such as street cleansing or grounds
maintenance as it is easier to share management and supervision and, fo some extent, pool
staff. One challenge to be aware of if Bridgend CBC wanted to bring street cleansing into
the LATCo, is that staff will transfer into the LATCo under different T&Cs (i.e., from the Council
for street cleansing and from Plan B for waste and recycling collections) which is likely to
create disparities in T&Cs across the LATCo for similar positions (for example pay rates and
pension schemes).

With the above opportunities and challenges in mind, Eunomia’s recommendation, should
the Council opt for the LATCo option, would be to transfer the waste and recycling
collections service into the LATCo first, fo then learn from this transition and the mistakes
made, and then extend the LATCo to other services at a later date.

5.5 Commercial Services Opportunities

Bridgend CBC wish to explore if the commercial waste customer base, and resulting profit,
could be grown in order to cover the costs of a pension scheme which has a similar
employer contribution rate to the LGPS. From the modelling undertaken in the previous
report, the additional cost of the LGPS under an in-house model was c. £660k per annum (as
such if Bridgend CBC opted to implement a LATCo which had an equivalent pension
confribution rate, the value would be the same).

According to Plan B, the current contractor, Kier were making around £30,000 a month from
the commercial waste service. In April and May 2024, the income was £27,440 and £27,200
respectively. The disposal costs per month are around £15,000 and on top of this, there are
then operational costs (such as staff and vehicle costs), which would be likely to leave very
little profit from the commercial service. Bridgend CBC would need to significantly increase
its customer base in order to cover a higher employer pension contribution rate which
matches that of the LGPS in an in-house operating model. It is worth notfing that Bridgend
CBC are locked into a disposal contract until 2030 (at £189/1) which impacts how much profit
Bridgend CBC can make in this time. Following the termination of this disposal contract,
Bridgend CBC may have greater flexibility to operate a more lucrative commercial waste
service, should they be able to procure a cheaper disposal contract.

Increasing the commercial customer base can be an aspiration for Bridgend CBC, however
it is very dependent on the market (which is known to be competitive and dominated by
large organisations such as Biffa) and may not be possible. Bridgend CBC may struggle to
increase the customer base when they currently have high disposal costs, as such disposall
costs then need to be factored into fees and charges for customers, which may reduce how
competitive Bridgend CBC can be with the other commercial providers.

Additionally, whilst growing the commercial waste customer base would be beneficial for

Bridgend CBC, there would potentially be space concerns at the depot. Eunomia has been
made aware that the Tondu depot is close to capacity, and if the commercial customer
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base were to increase, the depot may not be able to accept the additional waste and
recycling collected. The Council might then have to expand the current depot or find an
additional depot, which would have a financial impact on the Council.

As such, Eunomia would not recommend the Council rely on growing their commercial
waste customer base in order to bring in more income, and we recommend that the Council
assumes there will be very little increase in year 1 and 2 of a LATCo.

Apart from commercial waste collections, there are other commercial services that a
Bridgend CBC LATCo could aim at developing to generate additional income:

e HGV driver fraining;

e Material sales;

¢ Event waste management, along with event cleansing if street cleansing was also
brought info the LATCo;

o Private MOTs (already offered by Bridgend CBC currently); and

¢ Commercial waste processing at Bridgend CBC transfer station, though space may be
challenging.

5.6 Mobilisation Timelines

Figure 5-8 provides a high-level summary of the different steps and associated timelines
needed to transition the waste and recycling services into a LATCo from the current
outsourced arrangement.

In addition to the additional permanent resources mapped in section 6.1, there will also be a
need for transitional resources:

¢ A Managing Director, Finance Director and Operational Director to help set up the
LATCo and recruit staff info the LATCo. We would recommend appoinfing a
Managing Director and Finance Director af least 6 months before the start of the new
services, and the Operations Director at least 3 months before.

e A Senior Project Manager and a Project Administrator to plan and manage the
transition from start to finish (about 1.5 years). These roles may be temporary
recruitments or an allocation of existing Bridgend CBC resources depending on the
Councils team’s capacity;

e Additional HR and legal support for the onboarding of the workforce. We would
recommend hiring a HR Manager and HR Adyvisor for 12 months before the start of the
new service, and procuring external legal support that can be drawn in as and when
needed; and

¢ H&S support to develop the relevant management processes ahead of the start of
the new services. We would recommend hiring a H&S Manager for 6 months before
the start of the new services.

The fransitional roles may be filled by the same person as the person who ultimately fills the
permanent role needed for the LATCo, for example for the Managing Director and HR
Manager. Equally, they could also be filled by different persons, for example it may be that
an interim Managing Director is hired to set up the LATCo initially, and a different Manging
Director is then hired permanently to manage the LATCo.
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Figure 5-8: LATCo Indicative Mobilisation Timelines
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6.0 Suggested Approach to Setting up an
In-house Service

6.1 Management Structure

This section details the changes to Bridgend CBC's cleaner streets and waste management
structure should the waste and recycling collections service be brought in-house from the
current outsourced arrangements.

Figure 6-1 lays out our suggested approach to the set-up of the management structure for in-
house waste and recycling collections services. Roles in black are current in-house Bridgend
CBC roles, roles in orange are roles which would TUPE over from the current waste contract
and roles in turquoise (full time) and dark blue (part time) are additional roles which would
need to be recruited.

The current Cleaner Streets and Waste Contract Manager would evolve to become the
Cleaner Streets and Waste Group Manager. The Waste Contract Manager appearing in the
management structure below would be the current Plan B Business Manager transferring
over to the in-house operation. In addition to the Transport Manager, Procurement Manager
and Collections Performance Manager being added in to the cleaner streets and waste
team management structure, additional roles would also need to be recruited within the
respective Bridgend CBC teams:

e HRrole;
e Payroll role; and
e Health, Safety, Environment and Quality (HSEQ) role.

The Commercial Accountant role included in the current waste confract would need to
evolve to be integrated within the in-house structure, and is highlighted as a generic Finance
Role within Figure 6-1. Indeed, there will be a need for someone within the waste feam to
prepare finance reports to feed into the overarching Bridgend CBC financial team. It is
important fo note that if the current Commercial Accountant role spends more than 50% of
their time on duties covered by services that would be transferred to Bridgend CBC, which is
likely to be the case, then they would be entitled to TUPE over should Bridgend CBC bring the
service in-house. Should the Council determine that they do not need that post anymore
then Bridgend CBC could make it redundant, however the Council would not be able to
replace them with someone doing a similar role. We would strongly advise the Council to
seek legal advice on this matter.

Finally, the Contract Monitoring Officer role would also evolve to be more delivery focused
compared to the current role which is focused on monitoring the external contractor.
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Figure 6-1: In-house - Bridgend CBC Management Structure
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6.2 Services the Council May Need to
Purchase

Similarly to a LATCo, for an in-house service the Council will generally use different ways of
procuring and delivering services:

e Some services may be incorporated into existing Council Services;

e Some services may need to be covered by the recruitment of additional roles within the
Council; and

¢ Some services may be confracted from other entities (e.g. another council, LATCo,
company).

Figure 6-2 outlines Eunomia’s suggestion for the purchasing of services and recruitment of
relevant roles by Bridgend CBC should the waste service be brought in-house. Services in
turquoise are services that can be incorporated into existing Council services, services in
yellow may need to be covered by additional recruitment and services in orange are likely
to be purchased from external entities.

Figure 6-2: In-house - Services BCBC May Need to Purchase

Support Services and Systems People
+ IT: Networking « HR Management System
» IT: Hardware and user desk support
» IT: Works Order system
+ IT: Transport management system
« IT: Workshop management system
* IT: Fuel Tank System s
* Insurer and Broker

- Health, Safety Environment and Quality * Drug and Alcohol festing provider
Management support and system . Trqlnlng providers (including specialist for

- Legal support Driver CPC) )

+ Facilifies management: Pest Control, Cleaning, + Driving licence check service
Maintenance etc. Finance

» Vehicle Maintenance + Finance Management

* Auditor - Accountancy

Incorporated into existing Council Services
May need to be purchased

We would recommend keeping the current IT system used by the waste contractor (ECHO),
as bringing a new system would represent a significant risk (extensive training time, no super
users available fo help with the deployment, etc.).

It is worth noting that both the CoTC holder and fransport manager roles are covered within

the current waste confract staff list and would TUPE over to the Council, thus requiring no
recruitment.
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6.3 Compliance and Legal Responsibilities

There are additional considerations in terms of compliance and legal responsibilities that are
important to highlight should Bridgend CBC decide to bring waste and recycling collections
in-house.

Certificate of Technical Competence (CoTC). Every waste management and recycling
facility must have an accredited professional working on site for at least 20% of the time.
There are several CoTC holders on the current contract, which suggests that this would not
be an issue for Bridgend CBC as this staff would fransfer over to the in-house service.
However, this is something to have in mind as should the relevant staff decide to leave the
Contract the Council would need to replace them immediately.

Environmental Permit. The current contractor holds all environmental permits for the three
CRCs and the waste depot. Bridgend CBC will need to novate those permits across, which
can be along process and need to be actioned as early as possible in the process of
bringing the services in-house.

O licence. The Council will need to hold a valid O licence at all fimes. Indeed, Uttlesford DC
recently let their O licence lapse and had to cease waste collections until the licence
extension was in place, which shows how big an operational, and reputational, risk this item
is. The fransport manager will need to hold a Transport Manager Cerfificate of Professional
Competence (CPC). Bridgend CBC already holds an O licence and will need to add the
waste fransport manager onto it. To do this, the Council must submit an application to the
traffic commissioner. For the application to be approved by the traffic commissioner, they will
check whether:

The person is qualified to be a transport manager;

They will be working enough hours to manage the vehicles in the fleet;

Their knowledge is up to date; and

They have any criminal convictions or have been given any penalties for breaking UK
or EU laws.

According to the .gov website, it usually takes seven weeks for an application to be
approved but can take longer. If the traffic commissioner has questions about the fransport
manager’s eligibility, they will write to Bridgend CBC for further information or clarification.

Insurance. The Council will need to secure motor insurance. Bridgend CBC will likely need to
upgrade their current insurances to cover larger vehicles coming across from the waste
contract.

Health & Safety. The Council will become legally responsible for the health and safety of staff.
Bridgend CBC will need to ensure risk assessments and safe working practices are in place
(Plan B may provide existing ones for review). The Council will need to recruit a HSEQ role with
specialist training o cover the additional requirements of the waste and recycling collections
services, who will join Bridgend CBC wider H&S team.

Commercial Services. An in-house organisation cannot make money officially from a service

such as commercial waste collections, but any profit would be classed as surplus instead. The
service cannot be run as a loss. Any surplus would instead be rolled back into the service.

6.4 Mobilisation Timelines

Figure 6-3 provides a high-level summary of the different steps and associated timelines
needed to bring the waste and recycling services in-house.
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In addition to the additional permanent resources mapped in section 6.1, there will also be a
need for transitional resources, including:

A Senior Project Manager and a Project Administrator to plan and manage the
transition from start to finish (about 1.5 years). These roles may be temporary
recruitments or an allocation of existing Bridgend CBC resources depending on the
Council’s teams capacity;

Additional HR and legal support for the onboarding of the workforce. Eunomia would
recommend hiring a HR Manager and HR Advisor for 12 months before the start of the
new service, and procuring external legal support that can be drawn in as and when
needed; and

Addifional H&S and Finance support to develop the relevant management processes
ahead of the start of the new services. We would recommend hiring a H&S Manager
and Finance Manager for 6 months before the start of the new services.
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Figure 6-3: In-house Indicative Mobilisation Timelines
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Appendix
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A.1.0 Commissioning Options Report

A .1.0 Commissioning Options Report

A. 2.0 Commissioning Options Evaluation Model
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Agenda Iltem 6

Meeting of:

SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 3

Date of Meeting:

30 SEPTEMBER 2024

Report Title:

INFORMATION REPORT - 2023-24 QUARTER 4
PERFORMANCE

Report Owner /

Corporate Director:

CHIEF OFFICER — LEGAL AND REGULATORY SERVICES,
HR AND CORPORATE POLICY

Responsible
Officer:

MERYL LAWRENCE
SENIOR DEMOCRATIC SERVICES OFFICER - SCRUTINY

Policy Framework
and Procedure
Rules:

There is no effect upon the policy framework and procedure
rules.

Executive
Summary:

To provide for information within the remit of this
Committee:

- the Quarter 4 Performance 2023-24 report that was
reported to Corporate Overview and Scrutiny Committee
(COSC) on 25 July 2024 (Appendix A).

- the Corporate Performance Dashboard for Quarter 4
2023-24 (Appendix 1).

1. Purpose of Report

1.1  The purpose of this report is to provide for information, within the remit of this
Subject Overview and Scrutiny Committee, the Quarter 4 Performance 2023-24
reported to Corporate Overview and Scrutiny Committee (COSC) on 25 July 2024,
for Members’ information.

2. Background

2.1  Following the reporting of the Quarter 4 Performance 2023-24 to COSC for the
monitoring of the quarterly performance, the report and performance dashboard are
being reported to the subsequent meeting of each Subject Overview and Scrutiny
Committee, for information on the performance within the respective remit of each

Committee.

2.2  The report to COSC is attached at Appendix A with the appendix to that report
attached as Appendix 1.

2.3  The background to this report is set out in Section 2 of Appendix A — the Quarter 4
Performance 2023-24 report to COSC on 25 July 2024.

Page 45




3.1

3.2

4.1

5.1

5.2

Current situation / proposal

Details of the scale for scoring the Council’s performance, summary of progress on
Corporate Commitments, comparison with the previous quarter, overall

performance on Performance Indicators (PIs) by Wellbeing Objective, PI trends and
measuring performance against the five ways of working are set out in Section 3 of
Appendix A — the Quarter 4 Performance 2023-24 report to COSC on 25 July 2024.

In place of the previous 4 Directorate dashboards, a single performance dashboard
(Appendix 1) has been developed for the Council’s performance against its
Corporate Plan based upon the 7 Wellbeing Objectives, as requested by COSC,
together with greater detail on the individual commitments and Pls along with
improved explanatory comments.

Equality implications (including Socio-economic Duty and Welsh Language)

The protected characteristics identified within the Equality Act, Socio-economic
Duty and the impact on the use of the Welsh Language have been considered in
the preparation of this report. As a public body in Wales the Council must consider
the impact of strategic decisions, such as the development or the review of policies,
strategies, services and functions. This is an information report, therefore it is not
necessary to carry out an Equality Impact assessment in the production of this
report. It is considered that there will be no significant or unacceptable equality
impacts as a result of this report.

Well-being of Future Generations Implications and Connection to Corporate
Well-being Objectives

This is report assists in measuring and monitoring progress made against the
following corporate well-being objectives under the Well-being of Future
Generations (Wales) Act 2015 that form the Council’s Corporate Plan 2023-28:

1. A County Borough where we protect our most vulnerable

N

. A County Borough with fair work, skilled, high-quality jobs and thriving towns

w

. A County Borough with thriving valleys communities

N

. A County Borough where we help people meet their potential

a1

. A County Borough that is responding to the climate and nature emergency

(o2}

. A County Borough where people feel valued, heard and part of their community

\I

. A County Borough where we support people to live healthy and happy lives

The 5 ways of working set out in the Well-being of Future Generations (Wales) Act
have also contributed to the Council developing its own five ways of working. The
ways of driving and measuring those ways of working is also contained in the
Corporate Plan Delivery Plan.

Page 46



6. Climate Change Implications

6.1 There are no Climate Change Implications from this report.

7. Safeguarding and Corporate Parent Implications

7.1  There are no Safeguarding and Corporate Parent Implications from this report.

8. Financial Implications

8.1 There are no financial implications in relation to this report.

9. Recommendations

9.1 The Committee is requested to note the content of the Quarter 4 Performance
2023-24 report and the Corporate Performance Dashboard Quarter 4 2023-24
within the remit of this Committee and have regard to the dashboard when
considering the Committee’s Forward Work Programme.

Background documents

None
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APPENDIX A

Meeting of:

CORPORATE OVERVIEW AND SCRUTINY COMMITTEE

Date of Meeting:

25 JULY 2024

Report Title:

QUARTER 4 / YEAR-END PERFORMANCE 2023-24

Report Owner /

Corporate Director:

CHIEF OFFICER - LEGAL AND REGULATORY SERVICES,
HR AND CORPORATE POLICY

Responsible
Officer:

ALEX RAWLIN
POLICY AND PERFORMANCE MANAGER

Policy Framework
and Procedure
Rules:

Monitoring the Council’s performance against its Corporate
Plan forms part of the Council’s Performance Management
Framework.

Executive
Summary:

This report provides —

e an overview of performance against wellbeing objectives
in the Corporate Plan 2023-28 at year-end 2023-24.

e more detailed analysis, as agreed with the Corporate
Overview and Scrutiny Committee, on performance on
the commitments and performance indicators in the
Corporate Plan Delivery Plan (CPDP) 2023-24.

1. Purpose of Report

1.1  The purpose of this report is to provide the Committee with an overview of Council
performance against the Corporate Plan at quarter 4 of 2023-24, which is the
finalised year-end outturn position. This is the first full year of the new 5-year
Corporate Plan 2023-28 and the final performance report for the 2023-24 Corporate
Plan Delivery Plan (CPDP). The format of this report has changed significantly this
year to improve the way the Council monitors, analyses and understands its
performance to inform effective decision making and allow robust scrutiny.

Background

2.1  On 1 March 2023 Council agreed the Corporate Plan 2023-28 and the proposal to
develop a one-year Corporate Plan Delivery Plan (CPDP) to help monitor progress
against it. On 19 July 2023 Council agreed the Corporate Plan Delivery Plan 2023-
24 which set out the wellbeing objectives and associated aims, commitments, and
performance indicators to help measure the Council’s progress on these priorities.

2.2  Each Directorate produced a business plan, which includes milestones against each
commitment, targets against each Performance Indicator (PI) and clear rationales
for targets. The directorate business plans can be viewed via the staff intranet. Data
quality and accuracy templates have been completed for each PI to clearly define
what the Pl is measuring, the scope of the data included, the calculation and
verification methods to be used, and identify the responsible officers. In October
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2.3

2.4

2.5

2.6

3.2

APPENDIX A

2023 the Corporate Plan PI targets and rationales were approved by Council and
these are the targets used to judge performance at quarter 4 (Q4).

As part of the Performance Management Framework, monitoring of these
commitments and Pls is carried out quarterly through 4 separate directorate
performance dashboards scrutinised by Directorate Management Teams and
reported quarterly to Corporate Performance Assessment (CPA) and now Cabinet
and Corporate Management Board (CCMB) following the decision to discontinue
CPA after Q3 2023-24. A performance overview report is presented to Corporate
Overview and Scrutiny Committee (COSC) at quarters 2, 3 and 4 to help them
scrutinise progress on delivery.

In October 2023 the performance team held a performance process review session
with Corporate Overview and Scrutiny Committee to discuss proposals for
improvements to the performance reporting process, including the way the council
collates, summarises, analyses, and presents performance information. These
changes have been implemented in stages throughout the year and will continue
into 2024-25 to ensure the data is presented, summarised and displayed in the
most effective way.

At the meeting of Corporate Overview and Scrutiny Committee in December 2023
members recommended that improvements were made to the commentary in the
dashboards, to give a clearer understanding of progress made, where Pls or
commitments are off target, and what corrective actions are in place. This has been
implemented for the dashboards produced in Q3 and Q4.

A key improvement is the development of a single performance dashboard for
Bridgend County Borough Council’s performance against its Corporate Plan which
was implemented at Q3 this year. This gives greater detail on the individual
commitments and Pls along with improved explanatory comments.

Current situation / proposal

The year-end performance dashboard has been provided at Appendix 1, which
details performance against the Corporate Plan for 2023-24, with final judgements
on our commitments and comments to summarise key activities and achievements
in the year and outline next steps where appropriate, and annual values and
supporting comments for the performance indicators.

Our simple scale for how we score the Council’'s performance is set out in our
Performance Management Framework. This is summarised again for members’
convenience in each separate table in the analysis below and the full performance
key is provided within the performance dashboard (Appendix 1).
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3.3 Summary of progress on Corporate Commitments

Table 1 shows the overall performance judgements for commitments at Year-end
(Q4) and comparison with the previous quarter (PQ), with Chart 1 breaking this
down further to show performance for each of the wellbeing objectives.

Table 1

Performance

Status Meaning of this status PQ (Q3) Current (Q4)

Number % Number %

COMPLETE o , .
(BLUE) Project is completed 10 9.9% 13 12.9%
EXCELLENT As planned (within timescales, on 0 .
(GREEN) budget, achieving outcomes) 50 49.5% 46 45.5%
Minor issues. One of the following
GOOD applies - deadlines show 0 0
(YELLOW) slippage, project is going over 13 12.9% 21 20.8%

budget or risk score increases

Issues. More than one of the
following applies - deadlines

AR show slippage, project is going 17 16.8% 9 8.9%
(AMBER) :
over budget or risk score
increases
Significant issues — deadlines
SIS A GUCIRN breached, project over budget, 11 10.9% 12 11.9%

(RED)

risk score up to critical or worse

Total 101 100% 101 100%

Chart 1 - Overall Performance on Commitments by Wellbeing Objective
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3.4 Summary of Performance Indicators
At Year-end (Q4) we are able to evaluate performance on the full Pl data set
included in the 2023-24 delivery plan, which is 116 Pls, 60 of which are quarterly
indicators, and 56 annual indicators which are included for the first time.

3.5 Ofthese 116, 114 have verified annual values, with 2 recorded as “data not
available”. 102 could be compared against their target and awarded a RAYG status,
with 12 of the indicators using 2023-24 to establish baseline values to set targets
going forward.

3.6 Table 2 below shows overall year-end performance for Pls and a comparison with
the previous quarter performance (Q3), and Chart 2 the performance for each
wellbeing objective.

Table 2
Performance
Status Meaning of this status PQ (Q3) Current (Q4)
Number % Number %
Ontargetand improved | 11 | 557506 | 33 | 32.35%
or Is at maximum
GOOD 0 0
(YELLOW) On target 11 20.75% 16 15.69%
ADEQUATE Off target (within 10% of 0 0
(AMBER) target) 10 18.9% 17 16.67%
UINSTNISIZGINOIAA Off target (target missed 0 0
(RED) by 10%+) 21 39.6% 36 35.29%
Total 53 100% 102 100%
Chart 2
Overall Performance on Performance Indicators
25 (by Wellbeing Objective)
20

15

3
10 5
5 3
2
[ 141 |
2 3 |

WBO1 WBO2 WBO3 wBO4 WBO5 WBO6 wWBO7

Page 52



APPENDIX A

3.7  Verified data could not be provided for 2 indicators detailed below with explanations
provided by the Service.

SSWB55b) Percentage
of carers who were
offered a carers’
assessment - Adult
Social Care

Performance: In Adult Social Care we are currently working with
our IT department to resolve the reporting issues with this
measure. A Carers action plan has been developed and is
currently in progress. Carers champions across all adult social
work teams have been recruited.

SSWB72 Percentage of
pupils who participate in
three or more occasions
of activity per week (FG
Indicator 38 Sport Wales
School Sport Survey
data)

Performance: Survey not undertaken this year. This is based on
the national school sport survey that is run by Sport Wales
involving primary and secondary schools but is not annual and
next survey is not imminent. Bridgend has demonstrated top
guartile performance in the previous survey in a range of
categories including overall activity levels, after school
participation and links to community activities. The surveys cover
primary and secondary school ages.

3.8 Trend data allows us to compare our 2023-24 annual values with the same period
last year (2022-23 annual values). Comparable data for last year is available for 68
of the 116 Pls. Of the remaining 48, 2 indicators are “data not available”, 42
indicators do not have comparable verified data for last year because they are new
or data was not collected last year, and 4 Pls are “trend not applicable” due the way
the targets are profiled. Trend analysis for year-end performance is set out in Table
3, with a comparison to the trend analysis at Q3, and Chart 3 the trend analysis for
each wellbeing objective.

Table 3
Trend
Performance Indicators Trend Definition PQ (Q3) Current (Q4)
Number % Number %
I Performance has improved 19 63.3% 43 63.24%
Performance maintained (includes ) ) 5 2 94%

those at maximum)

Declined performance (by less than

/
l

0 0,
10%) 5 16.7% 14 20.59%
i 0
Declined performance (by 10% or 6 20% 9 13.23%
more)
Total 30 100% 68 100%
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Chart 3 — Performance Indicator Trend by Wellbeing Objective
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m Declined (above 10%) m Declined (10% or less) = Maintained (Inc at max) ® Improved

3.9 Atthe performance process review session held with COSC in October 2023
members indicated it would be useful to have a more detailed visual summary to
show performance at a glance in the form of a heat map. This is intended to allow
members to pick out specific areas of concern which can then easily be identified on
the performance dashboard. This is provided in Chart 4 on the next page.
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Chart 4 - Overall Performance Heatmap
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Measuring Performance against our Ways of Working

3.10 This is the first year of developing indicators / commitments to demonstrate how the
Council is performing against the five ways of working in the new Corporate Plan.
This remains a work in progress and will continue into 2024-25 with more work
needed to agree how we judge progress against the ways of working commitments
and come to overall judgements.

3.11 As afirst step this year we have reported on a number of ways of working PIs in
addition to those included within the wellbeing objectives. 9 of these indicators
have been reported on at Q4, 8 which are quarterly Pls, with 1 annual indicator. Of
the 9, 7 have an annual outturn value which could be compared against target and
awarded a RAYG status. This is shown in Table 4, with comparison to the previous

quarter.
Table 4
Performance
Status Meaning of this status PQ (Q3) Current (Q4)

Number % Number %

On target and improved or

. : 2 28.57% 2 28.57%
is at maximum

GOOD

0 0
(YELLOW) On target 2 28.57% 1 14.29%

ADEQUATE Off target (within 10% of

0 0
(AMBER) target) 2 28.57% 2 28.57%

UINESTNISIZAGINeIRA Off target (target missed

0 0
(RED) by 10%+) 1 14.29% 2 28.57%

Total 7 100% 7 100%

3.12 Trend data is available for 6 of the 9 ways of working indicators, comparing annual
performance for 2023-24 with the same period last year. Of the remaining 3, 1 of
the indictors does not have comparable verified data for last year because it is new,
and 2 indicators are “trend not applicable” due the way the targets are profiled.
Trend analysis is set out in Table 5 on the next page.
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Table 5
Trend
Performance Indicators Trend Definition PQ (Q3) Current (Q4)
Number % Number %
I Performance has improved 2 40% 3 50%
“ Performance maintained (includes those 5 40% 5 33.33%
at maximum)
{ Declined performance (by less than 1 20% 1 16.67%
10%)
l Declined performance (by 10% or more) - - - -
Total 5 100% 6 100%

3.13

3.14

Summary of Sickness Absence

Sickness absence is included as one of the ways of working Pls under Better and
More Targeted use of Resources. The focus continues to be on trying to reduce
sickness across the organisation, therefore no targets were set for the overall staff
indicator or individual directorates. Staff wellbeing measures are in place and
sickness continues to be closely monitored by Directorate Management Teams,
Corporate Management Board, and at CPA/CCMB.

At Q4 cumulative days lost per full time equivalent (FTE) employee across the
organisation in 2023-24 is 12.37, showing an improved position compared with 13.2
days for 2022-23, a 6.3% decrease, and bringing levels back down in line those
reported in 2021-22. This improved trend is mirrored within the directorate data for
both Social Services and Wellbeing and Education and Family Support, however a
worsening trend compared to last year is seen in Chief Executives, Communities
Directorate, and Schools. The proportion of absences that are classified at short-
term has decreased slightly from 27% in the 2022-23 to 26% in 2023-24, which is
the same as reported at Q3.

Equality implications (including Socio-economic Duty and Welsh Language)

The protected characteristics identified within the Equality Act, Socio-economic
Duty and the impact on the use of the Welsh Language have been considered in
the preparation of this report. As a public body in Wales the Council must consider
the impact of strategic decisions, such as the development or the review of policies,
strategies, services and functions. This is an information report, therefore it is not
necessary to carry out an Equality Impact assessment in the production of this
report. It is considered that there will be no significant or unacceptable equality
impacts as a result of this report.
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Well-being of Future Generations implications and connection to Corporate
Well-being Objectives

This is report assists in measuring and monitoring progress made against the
following corporate well-being objectives under the Well-being of Future
Generations (Wales) Act 2015 that form the Council’s Corporate Plan 2023-28:-

A County Borough where we protect our most vulnerable

A County Borough with fair work, skilled, high-quality jobs and thriving towns

A County Borough with thriving valleys communities

A County Borough where we help people meet their potential

A County Borough that is responding to the climate and nature emergency

A County Borough where people feel valued, heard and part of their community

A County Borough where we support people to live healthy and happy lives

The 5 ways of working set out in the Well-being of Future Generations (Wales) Act
have also contributed to the Council developing its own five ways of working. The
ways of driving and measuring those ways of working is also contained in the
Corporate Plan Delivery Plan.

Climate Change Implications

There are no specific implications of this report on climate change. However, some
of the measures and projects included within the Corporate Plan 2023-28 and annual
delivery plan for 2023-24 have been developed to help assess the Council’s
performance on areas including climate change.

Safeguarding and Corporate Parent Implications

There are no specific implications from this report on safeguarding or corporate
parenting.

Financial Implications
There are no financial implications arising from this report.
Recommendations

The Committee is recommended to note the Council’s performance at quarter 4 for
the 2023-24 financial year.

Background documents

None
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KEY:

How will we mark or score ourselves

-

&Ve have one simple scale for how we mark or score the council’s performance. Because overall
Ridgements, commitments and performance indicators are measured differently, the colours or
%dgements have different descriptions depending on which type of performance you are reviewing.

What does this Status mean?

COMPLETE
(BLUE)

Overall / self-
assessment
performance

Commitments, projects
or improvement plans

Performance
Indicators

Not applicable

Project is completed

Not applicable

Very strong, I On target and
sustained _As planned - within performance has
el erformance and timescales, on budget, improved / is at
(GREEN) P oractice achieving outcomes F;naximum
Minor issues. One of the
stwong eatures, | e i 0 N e
GOOD minor aspects may Nes show slippage, On target
(YELLOW) need improvement project is going over
budget or risk score
increases
, Issues — More than one of
Needs improvement. : .
Strenaths outweiah the following applies -
ADEQUATE Weagnesses bugi deadlines show slippage, | Off target (within 10% of
(AMBER) important asp;ects project is going over target)
need improvement budget or risk score
P increases

UNSATISFACTORY

=)

Needs urgent

improvement. Weakn

esses outweigh
strengths

Significant issues —
deadlines breached,
project over budget, risk
score up to critical or
worse

Off target (target missed
by 10%-+)
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For performance indicators, we will also show trends in performance so you can see how we are doing

compared with the same period last year.

Trend

Meaning

]

Improved performance

g

Maintained performance (includes those at maximum)

@

Declined performance (by less than 10%)

U

Declined performance (by 10% or more)

Trend Performance Indicator types
CP Corporate Plan Indicator
WoWw Ways of Working Indicator
Directorate Responsible
ALL All Directorates
CEX Chief Executives Directorate
COMM Communities Directorate
EFS Education and Family Support Directorate
SSWB Social Services and Wellbeing Directorate
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A County
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” OUR CORPORATE PLAN - AT A GLANCE

OUR 7 WELLBEING OBJECTIVES-

s 090

A County A County A County A County
Borough with Borough Borough that Borough Borough
thriving where we is responding where people
valleys help people to the feel valued,
communities meet their climate and heard and
potential nature part of their
emergency community
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WBO1: A County Borough where we protect our most vulnerable

WBOL1.1: Providing high-quality children’s and adults social services and early help services to people who need them

Performance Indicators

L Year | Year Year End| Direction
L%; Plpﬁﬁj S Descnp(gtcj)trégrr:]iPreferred End End -;%r_%it 23-24 & |vs year end Performance this period
21-22 | 22-23 RYAG 22-23
NJICH/026 |Safe reduction in the number Quarterly Indicator
WBO1.1 |of children on the child New 270 270 o0 Target Setting: Target set to see reduction following significant increase in 2022-23
protection register (SSWB) 22-23 I Performance: The numbers of children on the Child Protection Register have steadily reduced over this year. We will
Lower Preferred continue to monitor this and undertake dip sampling to provide reassurance of conference decision making.
DEFS29 |Percentage of completed TAF Quarterly Indicator
WBO1.1 |(Team Around the Family) Target Setting: Due to an increased complexity in caseloads, the target may be more challenging to achieve.
support plans that close witha | 73% T 72% 83% I Performance: Through timely and effective interventions with families, the number of TAF plans closing with a
successful outcome. (EFS) positive outcome has increased throughout the year and has exceeded this year's target by over 10% (an increase of
Higher Preferred 8% compared to the previous year.
SSWB38c [Percentage of reablement Quarterly Indicator
(AD/011c) [packages completed that 20.94% 166.84%| 68% | 66.58% Target Setting: Target set to improve; however, an increased number of referrals is expected.
WBO1.1 |mitigated need for support ' ' ' I Performance: A change in discharge to recover and assess (D2RA) pathways mean that people with additional
(SSWB) Higher Preferred needs are being referred to reablement which has an impact on the proportion where needs are mitigated.
SSWB39 [Safe Reduction in the number Quarterly Indicator
(CH/039) |of Care Experienced Children Target Setting: Target set to see reduction in numbers reflective of pre-pandemic levels
WBO1.1 |(SSWB) 374 398 374 0 " Performance: The number of care experienced children is safely but steadily reducing. There has been a reduction
Lower Preferred in the rate of children becoming looked after and a focus on care order discharges where appropriate. A refreshed
safe reduction strategy is in development.
SSWB55a|Percentage of carers who were Quarterly Indicator
WBO1.1 |offered a carer's assessment- Target Setting: New indicator. Developing internal processes and IT systems to strengthen recording mechanisms to
Children's (SSWB) New New 80% 00% New improve the ability to measure the offer of carers assessments
Higher Preferred 23-24 | 23-24 23-24  |Performance: Positive progress has been maintained in this area. The introduction of carers champions has
commenced. Further work is required to ensure that all staff understand the importance of offering a carers
assessment.
SSWB55b [Percentage of carers who were Quarterly Indicator
WBO1.1 |offered a carer's assessment — Target Setting: New indicator. Developing internal processes and IT systems to strengthen recording mechanisms to
Adults (SSWB) New New 80% Data not New improve the ability to measure the offer of carers assessments
Higher Preferred 23-24 | 23-24 Available 23-24  |Performance: In Adult Social Care we are currently working with our IT department to resolve the reporting issues
with this measure. A Carers action plan has been developed and is currently in progress). Carers champions across
all adult social work teams have been recruited.
SSWB57 |Percentage of enquiries to the Quarterly Indicator
CP Adult Social Care front door New New New Target Setting: New indicator. Baseline target set based on analysis of data over last 2 years
WBO1.1 |which result in information and 9394 | 23-24 70% | 74.88% 23-24 Performance: As part of our approach to providing strengths-based practice and delivering on our vision of
advice only (SSWB) empowering people to live independent lives and exercise choice and control, the provision of information and advice
Higher Preferred is vital. Therefore, we aspire to improve our performance in this area.
SSWB61a|Number of people who access Quarterly Indicator
WBO1.1 |independent advocacy to New New New Target Setting: New indicator. Baseline target set based on current service demand.
support their rights within: 9394 | 23-24 185 2324 Performance: The Tros Gynnol Plan (TGP) Manager is meeting with teams to raise awareness. Systems are being
a) children’s social care updated to support and record the offer of advocacy. Work to be undertaken with the IRO service for raising during
Higher Preferred reviews.
SSWB61b|b) Adult’s social care (SSWB) Quarterly Indicator
WBO1.1 |Higher Preferred Target Setting: New indicator. Baseline target set based on current service demand.
New New New : . : . . - . .
2394 | 23-24 180 2324 Perfo_rmance. One of our comm|_55|oned prowdgrs is Iead_lng engagement activity with relevant social Worl_< teams to
reprofile referral pathways. We will be working with commissioned advocacy providers to explore how service
provision can be optimised.



https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4761&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4514&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4663&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4663&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4664&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4664&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4732&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4829&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4734&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4768&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4777&read=true
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Quarterly Indicator

Target Setting: New indicator. Baseline target set based on analysis of previous years data.

370 377 =) Performance: The resetting of reablement to maximise the number of people who are supported to retain or regain
their independence is one of the strategic priorities for Adult Social care. This data monitors the numbers of

interventions completed.

Quarterly Indicator

Target Setting: To continue to improve performance but also reflect the challenges there have been linked to

Sl 85310% recruitment and retenti_on . . . . o

. I Performance: To continue to improve performance Social Worker’s will have protected time to ensure that their visits
are recorded within WCCIS. Team briefings will be utilised to identify pressure points such as staff absence to ensure

all visits are undertaken.

SSWB76 [Number of packages of
WBO1.1 |reablement completed during New
the year (SSWB) 2324 377
Higher Preferred
»|SSWB78a|Timeliness of visits to
% WBO1.1 |a) children who are care
o experienced New 0
w Higher Preferred 22-23 LS
SSWB78b|b) children on the child
WBO1.1 |protection register (SSWB) New
Higher Preferred 9993 82.14%

Quarterly Indicator
Target Setting: To continue to improve performance but also reflect the challenges there have been linked to
85% [EISNALL " recruitment and retention
Performance: Improving picture which is positive. Further work to be done to improve further. The introduction of four
hubs with appropriate staffing will lead to safer caseloads.

Commitments

Code

Commitment

WBO1.1.1

Continue to improve early help
team around the family (TAF)

outcome (EFS)

services by increasing the number of

interventions that close with a positive

wWBO1.1.2

Help communities become more

/ support they need in their
community, with the third sector
(SSWB)

resilient, so more people will find help

WBO1.1.3

Support the wellbeing of unpaid

carers, including young carers, to

have a life beyond caring (SSWB)

WBO1.1.4

Improve Children’s Services by

delivering the actions in our three
year strategic plan (SSWB)

Status

GREEN

(= =ERIIEIN the number of plans closed from last year, and the number of plans closed with a positive outcome

GREEN

(Excellent)

YELLOW
(Good)

(= EEIIcarers engaged. information and advice, and face-to-face

Progress this period Next Steps

Quarter 4: Family Support Workers develop effective assessments and plans with families and deliver
suitable interventions in line with this plan, that meet the needs of the family. As there has been an
increase in the number of interventions closed with a successful outcome throughout the year, this
evidences that the interventions are timely, impactful and appropriate. There was an overall increase

in 2023-2024 increased to 319 from 240 in the previous year. Work has been carried out throughout
the year to improve the recruitment and retention of staff; however the planned service restructure has
now been overtaken by the wider restructure of the Family Support service portfolio.

Quarter 4: Community navigators are based within Bavo and are being supported by Regional Continue to support people who can be
Integrated Fund investment. Local community co-ordinator roles are based within the council and part |connected into community-based
supported by Welsh Government investment a to de-escalate needs within communities. The local opportunities as opposed to requiring
community co-ordinators supported 395 individuals during the year and the community navigators services. Ensure that referring partners
supported 517 people. There were over 200 community connection opportunities identified supporting |understand the roles and support that can
needs to be met in communities. People are supported via “what matters” conversations to develop  |be delivered.

plans that meet needs and develop confidence to connect to local community-based support.

Quarter 4: New Bridgend Carers Wellbeing service was co-produced with unpaid carers and mobilised |Conduct “what matters” conversations and
during quarter 1, expanding delivery in quarters 2, 3 and 4. Services include information, advice and |proportionate carers assessments which
assistance, proportionate “what matters” conversations and signposting to support within communities.|has been seen to reduce the need for full
The new service continues to meet needs based on volume of engagement. There is additional work |assessments. Support available will

taking place with young carers beyond this via Prevention and Wellbeing service, with 380 young include using technology to share

opportunities in a range of community
settings. We will continue to engage with
and support young carers including young
carers network group.

Quarter 4: A detailed stocktake shows that we are largely on track to deliver the actions and outcomes |Continue to review our action plan and

set out for the first 6 months of the 3 year plan. This has been reported to the Cabinet Corporate deliver year 2 objectives which include
Parenting Committee and the Social Services Improvement Board. further embedding signs of safety as the
model of practice, continuing to reduce
agency workforce, addressing the
sufficiency issues for placements in
fostering and residential, remodelling early
help support to ensure the impact is
maximised and co-producing a parents
charter.

Key actions completed in 2023/24 are noted in the regulatory tracker and include:
e The development an engagement and involvement framework.
e The development of a workforce plan including a revised business case for the Bridgend ‘Grow
our own Social Work Programme’.
e The implementation of an evidence-based re-unification framework.



https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4766&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4373&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4757&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1328&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1329&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1330&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1331&read=true
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e The development of a commissioning strategies for the provision of accommodation, care and
support services for children with disabilities and care experienced children and young people.

e The introduction of live performance dashboards for each team

e Implemented new structures for grade 1, 2 & 3 social workers in children’s social care and
continue market supplement to address vacancies for children’s social workers.

¢ Implemented the care experienced children reduction strategy

e Established a Children’s Services dataset for the Corporate Parenting Board that relates to
KPIs and Strategy Priorities.
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WBO1.1.5|lmprove adult social care with a new Quarter 4: During 2023-24, Adult Social Care developed a draft “Three-Year Plan for Sustainable Care|Finalise and implement the plan

three-year strategic plan to tackle and Support for Adults in Bridgend” which, sets out the strategic objectives, priorities and plans
physical and mental health impacts of B EIzi=E=N\Erequired to deliver sustainable and effective social care and wellbeing support for adults in the County
Covid-19 on people with care and (=2 EERIIBorough. The draft plan will be presented for pre-scrutiny in July 2024, followed by engagement
support needs, and our workforce events over the summer with the final plan being presented to Cabinet in the Autumn of 2024.
(SSWB)

WBO1.1.6/Change the way our social workers Quarter 4: One year post launch of the new practice model with social care staff across ASC has seen |Children's -To commence working groups

work to build on people’s strengths the initial embedding of the model as evidenced through quality assurance activities such as audits on future operating model and

and reflect what matters to our most and supervision. A series of 2 day training sessions on ‘Strengths based, outcome focused practice’ |development of services in Bridgend to
vulnerable citizens, the relationships €12{= S\ B specifically aimed at leaders across ASC (Continuous Improvement Group members) was delivered  |prevent children and family need

they have and help them achieve (=R February 2024 with course feedback highlighting the usefulness of the course. In children's social care|escalating. Adults — ‘Strengths based,

their potential (SSWB) the Signs of Safety model of social work practice is making good progress in being embedded. Staff |outcome focused practice’ training to be
have accessed 2 day and 5 day training sessions and feedback from partners and families is positive |widened for delivery to front line social care
of the difference the "think family" approach is making. staff across BCBC.

Quarter 4: We have developed 5-year commissioning strategies which were approved by Cabinetin |Close working with Commissioning to

April 2024 note all priorities across Adult and Children’s Social Care some of which include placement |ensure the delivery of the key actions as
sufficiency, the resetting of reablement and the recruitment of foster carers. outlined in the Commissioning plans.

WBO1.1.7|Address the gaps in social care
services such as care and support at
home, specialist care homes for
children and adults and recruiting

YELLOW
(Good)

more foster families (SSWB)

WBO1.2: Supporting people in poverty to get the support they need / help they are entitled to

Performance Indicators

P| Ref o Year | Year Target Year End| Direction _ '
& Aim Pl Description and Preferred Outcome End End 2394 23-24 & |vs year end Performance this period
21-22 | 22-23 RYAG 22-23
CED43 |Percentage of people supported through Quarterly Indicator
WBOL1.2 |FASS (Financial Assistance and Support Target Setting: New indicator. Base target set to monitor success of the scheme in supporting people
Service) where support has resulted in New | New 60% 9206 New to access benefits and allowances they are entitled to receive.
increased income through claims for 23-24 | 23-24 23-24 Performance: The target overall has been exceeded due to an increase in clients presenting
additional/increased benefits and allowances throughout the year to the service for support in benefit entittement. In Q4 alone nearly half of the clients
(CEX) Higher Preferred presenting required support with Personal Independence Payments (PIP).
CED44 |Percentage of people supported through Quarterly Indicator
WBO1.2 |FASS who have received advice and support Target Setting: New indicator. Base target set to monitor the success of the intervention by the
in managing or reducing household debt New | New 60% 93% New Financial Assistance and Support Scheme
(CEX) 23-24 | 23-24 23-24  |Performance: The target for the service has been far exceeded during the last twelve months, this is
Higher Preferred due to FASS seeing an increase in those needing support to manage council tax and energy bill arrears
as a result of the cost-of-living crisis.



https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1332&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1333&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1334&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4726&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4750&read=true
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Code Commitment
WBO1.2.1|Support eligible residents to receive financial help
through the Council Tax Reduction Scheme and
to pay their energy bills by administering the UK
Government’s Energy Bill Support Scheme (CEX)
WBO1.2.2|Raise awareness of financial support available to

residents (CEX)

Status

GREEN
(Excellent)

GREEN
(Excellent)

Progress this period Next Steps

Quarter 4: The Energy Bill Support Scheme ended earlier in the year and all payments have been made. Council Tax
Reduction Scheme (CTRS) applications are dealt with promptly, and at Q4 the average time (days) taken to process
council tax reduction (CTR) new claims is 23.64 days, exceeding the target of 28 days and showing a trend of improving
performance.

Quarter 4: CAB have continued to provide a valuable service to residents across the county, including continuation of the
extended drop-in service, for which the uptake is high. In the last quarter CAB have seen an increase in the number of
clients presenting with issues such as benefit entitlement (126%), with 42% of issues relating to Personal Independence
Payments. In the past twelve months, CAB have developed and implemented both an outreach and drop-in service,
raising awareness of the support on offer to residents across the county. Take up of both services has been positive,
with the drop in being extended from one day to two days per week in the latter half of the year.

WBO1.3: Supporting people facing homelessness to find a place to live

Performance Indicators

Pl Ref &
Aim

Pl Description and Preferred
Outcome

Year | Year
End End
21-22 | 22-23

Target
23-24

DOPS39
WBO1.3

Percentage of people presenting
as homeless or potentially
homeless, for whom the Local
Authority has a final legal duty to
secure suitable accommodation.
(CEX)

Lower Preferred

19.2% FASYAN 10%

PAM/012
(DOPS15)

WBO1.3

Percentage of households
threatened with homelessness
successfully prevented from
becoming homeless. (CEX)
Higher Preferred

30.5% EEELAM 20%

Commitments

Year End| Direction
23-24 & |vs year end Performance this period
RYAG 22-23

29%

11%

Quarterly Indicator
Target Setting: Target set to see reduction in the number who fall into the final legal duty category. This is where
initial measures to relieve their homelessness within 56 days have failed.
Performance: Since 2020 there have been a number of social, economic and legislative factors affecting housing
and homelessness across Wales. It has acknowledged that there is housing shortage across the country. The only
way in which someone can be prevented from becoming homeless or from having their homelessness relieved is to
either save their tenancy/accommodation or, to secure alternative accommodation before the point they have to
leave. It’s highly unlikely that social housing will be a mechanism to prevent homelessness from taking place,
although not impossible. The private rented sector is not a solution to prevention in a majority of cases we deal with
due to the considerable disparity between what our applicants can afford in comparison to what the current market
rent is. There is a disparity between social housing demand and supply. We have also seen larger households being
l made homeless from private rented accommodation, the stock to meet this need is one of the lowest type across all
RSL's. We have also seen an increase in households requiring accessible accommodation being made homeless,
the demand on accessible housing outweighs supply. Changes to the priority need definitions in legislation has
resulted in almost all presenting as homeless being accepted under a final homeless duty where homelessness
cannot be prevented. In addition, there are additional cases presenting through leaving refugee schemes Whilst we
have adopted a rapid rehousing plan to mitigate the throughflow of homelessness, which primarily enables us to
allocate a greater percentage of housing to those who are homeless, this must be balanced against the general
public who are also in housing need. The numbers of households registered on the Bridgend common housing
register are the highest that they have been in approximately 10 years. To not allocate accommodation to those
households results in their circumstances deteriorating, priority increasing and in some cases to the extent they
become homeless as their living situation becomes unsuitable and unreasonable to continue.

Quarterly Indicator

Target Setting: Target reduced to more realistic level considering the Welsh Government legislative changes in
l terms of priority need which has a significant impact on number of households included in this measure
Performance: See comment for DOPS39 (above)

Code

Commitment

WBO1.3.1

Develop a new homeless strategy

with partners to deliver new
projects to prevent and reduce

homelessness (CEX)

Progress this period Next Steps

Quarter 4: The Housing Support Programme Strategy 2022—2026 was approved by Cabinet in January and has been |Implement the action plan
BLUE submitted to Welsh Government. An Independent consultant was commissioned to undertake a review to inform the |associated with the
(LIl )Ml strategy. This strategy outlines the Council’s strategic priorities, our objectives and what we, alongside our partners Housing Support
aim to do over the next four years, to tackle homelessness across the county borough Programme Strategy.



https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1335&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1336&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4511&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4468&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4468&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1337&read=true
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WBO1.4: Supporting children with additional learning needs to get the best from their education

Performance Indicators

J Pl Ref & Pl Description and vear | vear Target
g Aim Preferred Outcome e e 23-24
o) 21-22 | 22-23
gDEFSlG4 Percentage of schools that
WBO1.4 |have an Additional New | New
Learning Needs (ALN) 100%
L 23-24 | 23-24
policy in place (EFS)
Higher Preferred

Commitments

Year End| Direction
23-24 & |vs year end
RYAG

Performance this period

22-23
Quarterly Indicator
New Target Setting: In line with the Additional Learning Needs and Education Tribunal Act (Wales) 2018.
2324 Performance: Out of the 59 schools in consideration, 3 have a stand alone ALN policy and the other 56 have incorporated

it within their Teaching and Learning policy, in line with the ALN code. There is no requirement for schools to have a stand-
alone ALN policy.

Code

Commitment

wBO1.4.1

Provide training to at least 60

and how to support children with
Additional Learning Needs (EFS)

school-based staff about ALN reform

Status

BLUE
(Completed)

Progress this period Next Steps

Quarter 4: Headteachers and additional learning needs co-ordinators (ALNCos) in all Bridgend schools have received detailed
training on ALN reform, as all schools have progressed towards full implementation. Support is also available from the Central
South Consortium, as is training with support material available on Hwb. Individual ALNCos monitor training and attendance of
school-based staff, which is specific to each school. The provision of suitable training and information across our schools ensures
that there is suitable support available for children and young people with additional learning needs when it is required.

WBOL1.5: Safeguarding and protecting people who are at risk of harm
Performance Indicators

CORPB1
WBO1.5

Percentage of safeguarding e-
learning (including workbook)
completions (ALL)

Higher Preferred

76.65%

77.33%

100%

82.73%

- Year Year Year |Direction
Pl Ref & | PI Description and Preferred Target End Vs year . :
: End End Performance this period
Aim Outcome 21-22 | 2293 23-24 | 23-24 & end
RYAG 22-23
CH/003 [Children’s safeguarding referrals Quarterly Indicator
WBOL1.5 |- decision making in 24 hours New Target Setting: To continue to improve performance and ensure children are protected from harm
(SSWB) 2993 99.53% | 100% | 99.69% I Performance: Completed and monitored daily. During the year there was one occasion where compliance was
Higher Preferred missed due to scheduled maintenance on the network which meant that WCCIS was unavailable and 7 referrals
were received after system shutdown.

1

Quarterly Indicator

Target Setting: All staff to complete training

Performance: A review of the mandatory e learning models for all staff is ongoing to ensure the most important
training is carried out first as a priority and to recognise prior learning and training for some staff where
appropriate.

SSWB62 [Percentage of child protection Annual Indicator
WBO1.5 |investigations completed within N . Target Setting: New indicator for 2023/24 and system changes need to be made to enable accurate data
. : ew New | Establish New
required timescales (SSWB) 2324 | 23-24 | Baseline 77.78% 23-94 capture.
Higher Preferred Performance: Section 47 compliance is monitored weekly and systems are currently being reviewed to ensure
more informed and accurate reporting.
SSWB63 |Average waiting time (in days) on Quatrterly Indicator
WBOL1.5 |[the Deprivation of Liberty New New | Establish 16 days New |Target Setting: New indicator. Baseline data to be recorded in order to calculate an average and set future target
Safeguards (DoLS) waiting list 23-24 | 23-24 | Baseline 23-24 |Performance: The backlog of DoLS assessments has been addressed through utilising an independent DoLS
(SSWB). Lower Preferred assessor, following which we are now managing demand through existing resource.
SSWB77 |Percentage of Adult safeguarding Quarterly Indicator
WBO1.5 |inquiries which receive initial Target Setting: Target set to see improved performance
response within 7 working days New 84.19% | 85% 81.85% Performance: This is slightly under target. The difficulties lie with the need to wait for information from partner
(SSWB) 22-23 ' : I agencies to complete the enquiry. The permanent recruitment of a Social Work Team Manager for the
Higher Preferred Safeguarding and Secure Estates now provides managerial oversight and support for adult safeguarding
enquiries, this includes the revision of safeguarding processes.



https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4780&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1338&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4716&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4714&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4751&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4756&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4778&read=true
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Commitments

/9 abed

Code Commitment Status Progress this period Next Steps

WBO1.5.1|Work as one Quarter 4: Corporate Safeguarding Officer is currently on maternity leave, discussions are being held about the distribution of work to ensure all  |Ensure all
Council on a Safeguarding forums continue to take place. Our Annual Corporate Safeguarding Report was presented to Cabinet in January, this reflected the |Safeguarding forums
strategic plan to current position in respect of safeguarding arrangements across the council. We also continue to hold regular Corporate Safeguarding board continue to take
improve our meetings to review safeguarding arrangements across the council with representation from all directorates analysing specific safeguarding data for|place.
safeguarding EGREIFNt each area. In 2024/25 all Council directorates will be required to undertake their own self-evaluation on safeguarding competency.

X n
?érsa\r/\\?;)ments (Excellent) (EFS)The Education Engagement Team have delivered safeguarding training and all schools are currently in compliance with their training. The
team have also delivered Designated Safeguarding Person training since September 2023 and schools have recently received additional Signs of
Safety training sessions. Governor safeguarding training has been completed and will continue to be scheduled and delivered through face-to-face
and virtual sessions.

WBO1.5.2|Safeguard Quarter 4: The local authority has implemented an exploitation panel with positive feedback being received by social workers and partner agencies|To monitor the impact
children, young in raising awareness and responses to children at risk of exploitation. There are 2 workers supporting this agenda. Further work is required to of the way of working
people and adults ensure those roles are delivered equitably across the local authority. SWP have undertaken some work in respect of missing persons. Thisis an |and continue to work
at risk of AMBER |area in the Joint Inspection of Child Protection Arrangements Action plan that will continue to be monitored in respect of implementation. The with regional partners
exploitation (Adequate)|Exploitation team in Bridgend is now well established. There is a regular multi-agency Exploitation panel held to consider those children who are [to implement a
(SSWB) or are at risk of being exploited and support services provided to address those concerns. The team will become a part of the Edge of Care team |regional model of

in 2024 with clear referral pathways for support being developed. In addition to local work, regional work has also been completed to develop a practice.
forum where data and themes are presented across the region to consider any emerging issues that need a strategic response.

WBOL1.6: Help people to live safely at home through changes to their homes

Performance Indicators

Pl Ref & L Year End|Year End| Target VEET =) DIEEEn : :
Aim Pl Description and Preferred Outcome 21-92 29.93 2324 23-24 & |vs year end Performance this period
RYAG 22-23

CEDA45(a)[The average number of calendar days Quarterly Indicator

WBOL1.6 [taken to deliver a Disabled Facilities Grant| New New 210 New Target Setting: New indicator. Baseline data to be recorded under the new category headings to
(DFG) for: a) low level access showers 23-24 23-24 days 23-24  |calculate an average and set future targets. Data will continue to be reported as combined average
Lower Preferred while baseline data is gathered.

CED45(b)|b) Stair lifts New New 210 New Performance: A concentrated effort on the implementation of grants under all categories for

WBO1.6 |Lower Preferred 23-24 23-24 days 23-24 |referrals dating back to 2019/20 has been successful, with full utilisation of the DFG budget in

2023/24. The average number of days taken to deliver a DFG will begin to reduce over the coming

% E)o:/?/l(r-:-nrplireferred ZI\:IJ’(_e;vél 2';'?;\’4 (lez:y% 2|\:|)3v4 months, due to historical cases now being fully certified and closed. The final cumulative position of

, collective DFG's (averages number of days, all types) remains over target at 454 days due to the
CEDA45(d)|d) extensions (CEX) New New 210 New [|historical cases completed during the year. A total number of 234 jobs have been completed and
WBO1.6 |Lower Preferred 23.24 23.24 days 23.24 [certified during the year with 87% of these cases relating to the period 2017/18 through to 2022/23.
The remaining 13% are referrals from the current year 2023/24.

DOPS41 |Percentage of people who feel they are Quatrterly Indicator

WBOL1.6 [able to live more independently as a Target Setting: To maintain performance while new records management systems are embedded
result of receiving a DFG in their home data not Trend data Performance: The overall position for the year is positive with all those residents receiving a service
(CEX) 100% available 98% 98% not available being satisfied with the adaptations made to their homes enabling them to remain in their own home
Higher Preferred independently and safely. The issues faced in the first six months of the year, with the absence of a

process to collect information from residents has been resolved, with the process now firmly
embedded.

Commitments

Code

Commitment Status Progress this period

WBO1.6.1

Next Steps

Improve the process and access

to grants for older and disabled
people who need to make
changes to their home (CEX)

GREEN

(Excellent) timely manner. A fully digitised process has also been implemented for payment of works to contractors, creating efficient and

completion has been created with a partnership approach to providing a positive service to the end user.

Quarter 4: The new MasterGov system was implemented in year and is fully operational, streamlining and supporting the process for
residents to apply for a DFG. The system has aided the team in having a clear and transparent process for addressing referrals in a

budget management. With the addition of a DFG Caseworker in the team, coordination of adaptations from point of referral through to

effective



https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1393&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1339&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4752&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4794&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4795&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4797&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4512&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1340&read=true

WBO1.7: Support partners to keep communities safe

Performance Indicators

Appendix 1 — Performance against Corporate Plan Q4 2023-24

. Year | Year Year End | Direction vs
g-? PIE?’: 5| LA Descrlpéll?tr;grr:l FIER AR End End Tzzr_%it 23-24 & year end Performance this period
«Q 21-22 | 22-23 RYAG 22-23
gCED46 Number of instances where CCTV Quarterly Indicator
odWBOL1.7 |[supports South Wales Police in Target Setting: To collect, monitor and analyse the first year of data in order to set a meaningful target and
monitoring incidents (CEX) rationale going forward
Higher Preferred New | New |Baseline 944 New Performance: This is a new PI for 23-24 and this year’s data will give us an understanding of the total amount of
23-24 | 23-24 | Setting 23-24 incidents reported or picked up by operatives via CCTV and reported to South Wales Police (SWP). The number
incidents across the Borough each quarter has been fairly consistent throughout the year, averaging around 236
each quarter. The support provided by CCTV operatives is vital for both the council and SWP in helping to deal
with incidents across Bridgend and helping keep members of the public and local communities safe.
CORPB2 [Percentage of council staff Quarterly Indicator
WBOL1.7 |completing Violence Against Target Setting: All staff to complete training
Women, Domestic Abuse and New 73.45%| 100% BEGRr Performance: A review of the mandatory e learning models for all staff is ongoing to ensure the most important
Sexual Violence (VAWDASV) 23-24 | T : I training is carried out first as a priority and to recognise prior learning and training for some staff where
training (Level 1) (ALL) appropriate.
Higher Preferred
DEFS161|Percentage of children being Quarterly Indicator
WBOL1.7 |released from custody who attend Target Setting: As per conditions of release from custody, it is important that children engage in suitable
a suitable education, training and New | New education, training or employment arrangements.
employment (ETE) arrangement 100% DATA REDACTED |Performance: This data cannot be included in the dashboard. Current children in custody figures are extremely
23-24 | 23-24 O : ) :
(EFS) low, therefore there are GDPR implications in reporting this data. However, the low numbers demonstrate a
Higher Preferred positive outcome for Bridgend Youth Justice Service, as this indicates that there is effective prevention in place to
stop children receiving custodial sentences.

Commitments

Code Commitment

WBO1.7.1|Invest £750K ‘safer
streets’ funding
into extra CCTV,
youth activities and
women'’s self-
defence classes
(CEX)

WBO1.7.2(ldentify children
who are more
likely to offend and
provide them with
support to reduce
offending

behaviour (EFS)

Status

BLUE

(Completed)

GREEN
(Excellent)

Progress this period Next Steps

Quarter 4: Safer Street funding was secured from the Home Office to help reduce anti-social behaviour, crime, and other offences across the County
Borough. The funding included the implementation of additional fixed CCTV cameras in key areas following consultation with officers in BCBC, police
and third sector. The funding was also used to purchase additional re-deployable CCTV cameras to deter offenders’ behaviour, provide evidential
capture and reassure communities. New and improved CCTV signage was also produced and installed across the County Borough in these areas.
Women'’s self-defence classes have been delivered throughout quarter 1 and quarter 2, in April 2023 (Pencoed - 4 Courses with 53 female delegates),
July 2023 (Bridgend 1 course delivered to 20 Bridgend Independent Domestic Violence Advisors) and August/September 2023 (8 Courses with 108
female delegates). This means that because of this funding women and young girls have received such training, improving their quality of life, improving
their confidence, and reducing the chances of them becoming a victim of violence in the future. Furthermore, there will be ongoing benefits/value via DA
Advisors who attended the inputs and will be able to pass this advice on to others/victims.

Quarter 4: The multi-agency prevention panel has expanded further to include wider multi-agency partnerships who both identify children relevant for
Bridgend Youth Justice Service (YJS) but also can receive cases who are not eligible for YJS interventions at the point of referral. Partners can also
raise cases at the panel to ensure the exit strategy for the child from any service is considered. A resettlement panel is in place which is held monthly,
and is inclusive of representation from corporate parenting, housing services, youth justice services, probation, education, custody services and children
services. This panel ensures that transition and resettlement planning for those children is proactive and meets the needs of the child A new prevention
assessment tool created by the Youth Justice Board has now been developed and will be integrated into the YJS ChildView system in May 2024. This
tool provides an in-depth risk of offending, risk of harm and child safety and wellbeing assessment for children at risk of entering criminal justice
services. The Youth Endowment Fund Trauma Recovery project is now in its sixth month of operation and trauma practice is now further developed in
relevant service areas (early help, youth support and edge of care).



https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4754&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4722&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4781&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1341&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1342&read=true
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WBO2: A County Borough with fair work, skilled, high-quality jobs and thriving towns

WBO2.1: Helping our residents get the skills they need for work
uPerformance Indicators

L . Year | Year Year End| Direction
% PIE?: = E:e?:ﬁggpglgtr;g%i End End Tg_%it 23-24 & |vs year end Performance this period
o) 21-22 | 22-23 RYAG 22-23
DEFS82 [Number of participants in the Quarterly Indicator
WBO2.1 |[Employability Bridgend Target Setting: Annual target set to maximise use of funding secured for that year. Funding arrangements can vary
programme going into Trend not from year to year depending on funding source therefore targets are not comparable
employment. (COMM) 556 392 350 366 aoplicable Performance: From a slow start to the year, where we were closing all of the old EU funded projects which ceased
Higher Preferred PP delivery in March 2023, and simultaneously starting all of the new UK Government and Welsh Government projects
from 1st April 2023, and one of our existing Welsh Government contracts, CFW+, introduced new rules, targets and
approaches from 1st April 2023, which meant that there were significant changes in the roles of team members and
DEFS84 |Number of under-employed the nature of projects we deliver which were not conducive to achieving targets in these early months. Clarification
WBO2.1 |participants leaving from funders on eligibility criteria also delayed the claim process. All of this made achieving targets challenging, so this
Employability Bridgend with backlog has carried over to the later part of the year. Existing staff on the previous projects transferred to the new
an improved labour market projects between April and October 2023, therefore we did not have the new projects fully staffed until towards the end
position. (COMM) of Q2 and we are still expanding and recruiting with 7 vacancies (5 of which are new posts added to the structure to
Higher Preferred support workload) still vacant out of 69 team members, of which 68 are project and not core funded. We are also
Trend not currently claiming outcomes, as per compliance rules which are required for our funders, upon closure of the entire file
84 100 93 . when the participant leaves the project, as these clients can require a high level of support, it can be some time before
applicable they leave us. Therefore, the claimed figures do not reflect the work completed or show pipeline outputs and
outcomes, which are much higher. This is different to last year, where we could immediately claim outcome. We were
expecting that by Q4 we would have a significant number of clients who have come through the system and are
claimed, however, due to staff turnover the support team, which includes compliance, went from 7 members of staff to
3, there is a significant backlog of files to close. The UK Government projects, People and Skills and Multiply has
targets over 2 years, from 2023-25, with no specific targets for 2023-24 so it will be in Q4 of 2024-25 that all of the
targets for this part of our operation will be achieved and fully claimed.
SSWB64 |Number of referrals to the Quarterly Indicator
WBO2.1 |employment service in ARC New | New |Establish New Target Setting: First year of reporting. Baseline to be established.
(SSWB) 23-24 | 23-24 | Baseline 213 23-24 Performance: Currently establishing baseline in order to assess effectiveness of this service, following one year's
Higher Preferred worth of data will be able to benchmark going forward. The new Adult Social Care Mental Health team are co-located
within ARC to develop and enhance partnership working. This will support an increase in appropriate referrals.

Commitments

Code Commitment Status Progress this period Next Steps
WBO2.1.1|Invest £22m of Shared Prosperity Quarter 4: The programme is now live and fully operational. All grant funds were agreed by Cabinet in June 2023 and Delivery of the 2024/25
Funding in projects in the County applications received have been assessed against the funding criteria. A large number of key, strategic procurement Shared Prosperity
Borough by 2025, with third exercises have been undertaken and contractors are still in place. The Economic Programme Board continues to monitor Fund programme and
; L YELLOW . i . ) o : ;
sector partners, including in (Good) programme delivery and all claims and reports have been submitted to UK Government, via RCT who are the ‘regional lead’. [commence scoping
people and skills, supporting local and development of
businesses, and developing future phases of the
communities and place (COMM) programme.
WBO2.1.2[Employability Bridgend will work Quarter 4: The new Employability Bridgend programme was successfully launched on 29th June 2023 and was attended by
with funders and partners, multiple agencies and organisations. The new wellbeing focussed employability offer was showcased at the public facing
including the Inspire to Work GREEN event held in the Bowls Hall in Halo. Partnership meetings continue to be held monthly in various locations across the
Project to deliver a (2= ERIIEborough and are attended by key local groups and organisations with the aim of working together and preventing duplication,
comprehensive employability and with new organisations being added as appropriate. A feasibility study, funded through SPF has been successfully created
skills programme (COMM) based on feedback from this network and there is a steering group that feeds back to the network.
WBO2.1.3|Help people with support needs GREEN Quarter 4: This work is being progressed as part of the review of day opportunities. Relationships with employability have Work stream to
to overcome barriers to work and (Excellent) been strengthened, some people are being given volunteering opportunities in the Day Service. A regional workstream has |continue to meet to
get jobs (SSWB) been established for Neuro Diversity and Learning Disability. A stakeholder meeting was held in February 24 to identify



https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4599&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4601&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4760&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1343&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1344&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1345&read=true
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current provision and networks between providers. There is existing support in the ARC and an embedded worker in the 16+
team as well as supported training and employment in wood-b and b-leaf. Further work is needed in 2024-25 to strengthen
support from employability for people with care and support needs.

develop a local and
regional plan

g‘?WBOZ.Z: Making sure our young people find jobs, or are in education or training

& Performance Indicators
~ — Year Year Year End| Direction vs
= Plpﬁﬁj & . Desc”%‘g{lg&i FIETEER End End Ezr_%it 23-24 & | year end Performance this period
21-22 | 22-23 RYAG 22-23
DEFS80 [Number of participants in the Quarterly Indicator
WBO2.2 |[Employability Bridgend programme Trend not Target Setting: Annual target set to maximise use of funding secured for that year. Funding arrangements
supported into education or training 342 3 727 aoplicable |€2N vary from year to year depending on funding source therefore targets are not comparable
(COMM) PP Performance: See comment for DEFS82 and DEFS84 above
Higher Preferred
PAM/046 [The percentage of Year 11 leavers Annual Indicator
WBO2.2 [from schools in the authority Target Setting: This target reflects the current position where more young people are identifying with a range
identified as not being in education, of complex issues, impacting their progression into education, employment or training.
employment or training (NEET) in 1% 1.6% | 1.5% 4% " Performance: For the 2022-2023 academic year, Bridgend’s performance betters the all-Wales average for
the Careers Wales Annual percentage of Year 11 school leavers presenting as not in education, employment or training. This is also an
Destination Survey Statistics. (EFS) improvement on the previous year (1.6%). When compared against other local authorities, this figure places
Lower Preferred Bridgend in 4th, behind Newport, Vale of Glamorgan and Neath Port Talbot respectively.

Commitments

Code

Commitment

Status Progress this period Next Steps

WB0O2.2.1

Increase employment and training

opportunities in the County Borough

old (COMM)

for young people aged 16 to 24 years

Quarter 4: Employability Bridgend staff attended all schools on both A level and GSCE results days in August 2023 to offer
support and advice on next steps, and work and training opportunities. The Annual Jobs Fair was held in September
2023, with many agencies supporting Employability Bridgend in providing advice and guidance to young people, and a
specific section focusing on getting jobs within the council for young people. We have continued to engage with projects
funded by Young Persons Guarantee providers to share information which can help with engaging and supporting those
utilising the funding. We have made good progress in developing a specific menu of training aimed at young people
including engagement opportunities such as the Digital Futures Festival leading to pathways into the digital sector.

GREEN
(Excellent)

WB0O2.2.2

well supported, qualified social care
workforce in the Council and with
partners. Fill vacancies in our social

on agency workers (SSWB)

Employ and develop a well-motivated,

care services and reduce dependence

Quarter 4: Across Adults and Children's Social Care we have seconded 15 staff and appointed 8 social work trainees to
undertake a social work degree programme. We are currently consulting with staff to further improve the current learning
and development training programme for 2023-24 which supports newly qualified practitioners within Bridgend.

Maintain our learning
and development
training programme
which supports newly
qualified practitioners
within Bridgend.

GREEN
(Excellent)

WB0O2.2.3

Bridgend Music Service will further

develop links with universities and

conservatoires to develop music skills
in young people that lead to jobs (EFS) (Completed)

Quarter 4: The Bridgend Music Service works closely with the Seren Network, which supports pupils to achieve their
academic potential and gain access to leading universities. The music service has also supported Seren welcome events
by providing musical items performed by Seren students (19th October 2023, 8th December 2023). The service works with
the British Army, who have been involved in side-by-side rehearsals and concerts (18th October 2023). Links have been
established with the Royal Welsh College of Music and Drama and BBC National Orchestra of Wales, with a side-by-side
rehearsal planned for April 2024. The Benedetti Foundation has carried out residential sessions in September 2023,
working with pupils at primary schools and upskilling teachers and music service staff.

BLUE



https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4597&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4648&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1346&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1347&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1348&read=true
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WBO2.3: Improving our town centres, making them safer and more attractive
Commitments

T/ 9bed

front public area with a transport interchange at the rear,
providing links between bus services and trains, in partnership

Code Commitment Status Progress this period Next Steps
WBO2.3.1|Deliver £1.3m of Transforming Towns investment across our Quarter 4: The Transforming Towns programme has covered the delivery of 2 |Continue the Transforming Town
town centres in partnership with Welsh Government over the new placemaking plans for Maesteg and Porthcawl Town Centres’, commercial |Grant funding scheme into 24/25.
next three years to improve the economic sustainability of our YELLOW premises grants, and match funding for project designs and feasibility work,
town centres (COMM) (Good) which are currently in the process of being delivered. Whilst not all the funding
is allocated in year the team will continue to work with businesses in the
community to bring schemes forward in 24/25 as the funding is for three years.
WBO2.3.2|Prioritise the replacement of the Penprysg Road Bridge and RED Quarter 4: Unfortunately, there is no progress on this project. After discussions |Our next steps will be to work with
removal of the level crossing in Pencoed and seek funding from (Unsatisfactory) with the UK Government Levelling Up Department, it's been identified that we |Transport for Wales and Network
UK Government for this project (COMM) 28 re also not eligible for LUF funding for this project. Rail to consider funding options.
WBO2.3.3|Redevelop Bridgend Central Station including improving the Quarter 4: Unfortunately, there is no progress on this project. We have Our next steps will be to work with

with Welsh Government and Network Rail (COMM)

RED
(Unsatisfactory)

continued to investigate possible funding options and how partnership working
with UK Government, Welsh Government and Transport for Wales could assist.

Welsh Government, Transport for
Wales and Network Rail to
consider funding options.

WBOQO2.4: Attracting investment and supporting new and existing local businesses

Performance Indicators
L Year | Year Year End| Direction
Plﬁﬁ: & Isrle[f);srzrdlpCt)IL?tr;(?rr;% End End E%r_%it 23-24 & |vs year end Performance this period
21-22 | 22-23 RYAG 22-23
CED47  |Number of local Annual Indicator
WBO2.4 |businesses attending New New [Baseline 0 New Target Setting: Provide workshops in line with our procurement strategy and the introduction of supplier relation
procurement workshops | 23-24 | 23-24 | Setting 23-24  |management
(CEX). Higher Preferred Performance: There has been a significant delay on running procurement workshops due to capacity within the team.
CED48 |Percentage local spend Annual Indicator
WBO2.4 |on low value purchases New Target Setting: Increase the amount of local spends on low value purchases and contracts under £100,000.
and contracts under 2394 2.93% 4% 45.22% " Performance: There has been a significant increase in local spend on lower value contracts as these have been
£100,000 (CEX) awarded by a tender process this year. Small, Medium Enterprises (SMEs) and local suppliers are generally in a position
Higher Preferred to tender for lower value contracts as they do not have the capacity to tender for higher value contracts.
DC0O23.03|Number of businesses Quarterly Indicator
WBO2.4 [receiving support through N Target Setting: New indicator. Base target set to monitor the number of businesses supported and support economic
. ew New New
Shared Prosperity 23-04 | 2304 20 25 23-24 growth
Funding (COMM) Performance: The team were able to support more businesses in 23/24 than initially considered due to a level of local
Higher Preferred demand for support available.
DC023.04{Number of business Annual Indicator
WBO2.4 |[start-ups assisted N Target Setting: New indicator. Base target set to monitor the number of businesses supported and support economic
ew New New
(COMM) 2304 | 2324 52 219 23-24 growth
Higher Preferred Performance: The team were able to support more businesses in 23/24 than initially considered due to a level of local
demand for support available.

Commitments

Code

Commitment

wB0O2.4.1

Invest in business start-ups in the County

Borough by providing both professional
and grant support, supporting key growth
sectors like research and development,

finance and the green economy (COMM)

GREEN
(Excellent)

Status

Progress this period

Quarter 4: In close liaison with the needs and demands of the local business community, the team
have been able to provide support through a range of grant funds, advice sessions, web material
and face to face networking and event opportunities.

Next Steps

Continue to deliver support services as
set out in the Communities Directorate
Business Plan, 2024/25



https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1349&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1350&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1351&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4755&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4758&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4730&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4731&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1352&read=true
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WBO2.4.2[Helping local businesses to tender for Quarter 4: Staffing and capacity has had an impact on the progress of this project. The external  |[New legislation is scheduled to come into
public sector work through our Supplier webpage has been successfully developed and is now live however we have not been able to effect in October 2024. This will require
Relation Management (SRM) project and AMBER progress further to promote this to suppliers or arrange workshops to engage with suppliers changes to our Contract Procedure Rules
external procurement webpage, (Adequate) [(directly. and our ways of engaging with local
o supporting local businesses to be viable businesses. Supplier workshops will be
Q post-covid (CEX) arranged during the transition period.
% WBO2.4.3|Work with the Cardiff City Region (CCR) Quarter 4: Officers have continued to work on regional engagement with Cardiff Capital Region
~ and its 10 local authorities to think (CCR) throughout the year as it has transitioned into a Corporate Joint Committee (CJC). There
N regionally about planning, transport and YELLOW has been continued attendance at Welsh Government working groups, with key members of local
economic development (COMM) (Good) authorities looking at the implications of the Corporate Joint Committee (CJC) having strategic
responsibility for economic development, transport, and planning. Also, we have continued to work
with Officers from CCR on a range of strategic projects and grant funded schemes including the
metro link and Ewenny Road in Maesteg.

WBO2.5

: Making the council an attractive place to work

Performance Indicators

PI Ref & rear
. Pl Description and Preferred Outcome End Performance this period
Aim
21-22
CED29(a)|The proportion of staff reporting through survey that they agree or strongly Annual Indicator
WBO2.5 |agree with the statement: a) | feel every department is working towards 38% 42% 35% Target Setting: Target set to show increase in positive feedback from
the same common goal. Higher Preferred staff in comparison to the previous survey conducted (22-23 actuals)
CED29(b)|b) | am satisfied with BCBC as an employer Performance: It is disappointing to see the recent results have not
i 73% 74% / : - e .
WBO2.5 |Higher Preferred improved since last year, and whilst it isn’t possible to know the reason
- -~ for the less positive responses from staff, there was a 41.9% reduction
CEDZ9(c C). Working here makes me want to perform to the best of my ability 78% 79% { in survey completions across the workforce which would have
WBO2.5 [Higher Preferred . e
. — — impacted the overall results. It is difficult to know whether the lower
CED29(d)d) | feel that BCBC values its employees’ ideas and opinions 47% 39% [ response rate illustrates that the majority of ‘silent’ staff are satisfied or
WBO2.5 |Higher Preferred ‘dissatisfied’ so it is proposed to undertake additional focus group work
CED29(e)|e) Do you think there are opportunities for two-way communication to 8204 8504 850¢ to get underneath the headline results. Following the survey, an action
WBO2.5 [discuss and raise ideas and issues? Higher Preferred 0 ° o plan will now need to be developed, as it is every year, to agree on
CEDA49(a)|Percentage of staff reporting through survey that they agree or strongly New steps that need to be taken to improve on these results. A focus will
WBO2.5 |agree with the statement: a) | feel supported to manage my personal o304 | 70% 71% 67% { also need to be given to demonstrate to staff that their views are
wellbeing whilst in work. Higher Preferred } Ilste?ebc: to ang acted upon, [c]urrently a ‘you Saéld , ‘we did rs]ectlon t|)s
— , , — , available on the staff intranet] to encourage and increase the number
CED49(b)|b) T_he counC|I_ is dedicated to taklng positive action to support employees New of completions in the next annual staff survey which will hopefully
WBO2.5 |achieve a positive sense of wellbeing in their working lives (CEX) 53% 54% 50% .
: 23-24 improve future staff responses.
Higher Preferred
CED50 |Number of sign up of new subscribers to the staff extranet (CEX) Quarterly Indicator
WBO2.5 [Higher Preferred Target Setting: Collect baseline data to understand how many staff
are accessing the extranet to set a meaningful target and rationale for
New New Baseline 0 New future
23-24 23-24 23-24 Performance: This project has not been able to start in 23/24, go-live
date has not yet been agreed as this will depend on when single sign-
on (SSO) has been completed, and training documents and support
are in place.

Commitments

Code

Commitment Status

WBO0O2.5.1

Progress this period

Next Steps

Improve the Council’s culture as an employer, offering

fair work opportunities to current and potential
employees. Use the views of our workforce to make
improvements, develop and motivate employees and
improve staff retention (CEX)

GREEN
(Excellent)

Quarter 4: Throughout the year the council has continued to promote itself as an employer of choice
and ensure that both current and potential employees have access to opportunities for development.
We have renewed the disability confident status, implemented the real living wage and continued to
promote Health and Wellbeing and self-care. A number of policies have been renewed, some awaiting [implement measures that
approval, and there has been positive progress in "growing our own" programme.

Further work to better
understand the staff survey
responses and seek to

address the main concerns



https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1353&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1354&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4586&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4587&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4588&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4589&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4590&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4762&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4763&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4810&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1355&read=true
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WBOZ2.6: Ensuring employment is fair, equitable and pays at least the real living wage

¢) abed

Performance Indicators
— Year | Year Year End | Direction vs
glgﬁf Pl Descnp(;ltcj)tr(l:grr:](lPreferred End End Eag_%it 23-24 & year end Performance this period
21-22 | 22-23 RYAG 22-23
CED54 |Number of real living wage Annual Indicator
WBO2.6 |employers identified (CEX) New Target Setting: Increase the number of suppliers replying and becoming accredited
Higher Preferred 2324 235 249 Performance: Further to the 235 employers we identified as Real Living Wage employers in 22/23, we have
added 15 more to this list in 23/24. This has been achieved by actively working with our suppliers and requesting
this information in our tender documentation.
Commitments
Code Commitment Status Progress this period Next Steps
WBOZ2.6.1|Encourage our suppliers to GREEN Quarter 4: We have worked with our current and new suppliers to promote becoming RLW employers, to find out whether |We will continue this into
become real living wage (Excellent) they are aware of the RLW, already accredited, or working towards accreditation. 2024-25 and will be
employers (CEX) reviewing when necessary.
WBO2.6.2|[Encourage employers to offer Quarter 4: We have encouraged our suppliers to offer their employees training opportunities relevant to the job and to keep
growth/training options to GREEN any necessary training employees need up-to-date by including this within our standard tender documentation. Bidders
employees (CEX) (=R EImust respond to the relevant questions as part of their bid. Contract managers will be monitoring supplier contracts to
ensure they are fulfilling their tender response and ultimately their contract.

WBO3: A County Borough with thriving valleys communities

WBO3.1: Investing in town centres, including Maesteg town centre

Performance Indicators
. Year | Year Year End| Direction
Plsfnf & P! Descrlpct)llj)tr;grr:l RIS End | End E%r_%it 23-24 & |vs year end Performance this period
21-22 | 22-23 RYAG 22-23
DC023.01 |Number of commercial properties Annual Indicator
WBO3.1 |assisted through the enhancement New | New New Target Setting: To allocate the grant appropriately to successful applicants in line with funding terms
grant scheme (COMM) 2 4 Performance: In 23/24 we have successfully managed to assist 4 commercial properties through the
: 23-24 | 23-24 23-24 o AR .
Higher Preferred enhancement grant scheme. We are able to accept applications at any point in time as there are no funding
rounds, and encourage as many projects as possible to come forward.

Commitments

Code Commitment Status Progress this period Next Steps
WBO3.1.1|Complete a Placemaking Strategy for Maesteg town centre Quarter 4: The Placemaking Plan for Maesteg has been commissioned and prepared. A consultation has
: : . GREEN . . : :

to improve the environment and support future investment (Excellent) been completed with the public and external stakeholders on the draft plan, and the final draft is ready for

bids (COMM) sign of by Cabinet in summer 2024.
WBO3.1.2|Develop a commercial property enhancement grant for all Quarter 4: The Commercial Property Enhancement Grant has been developed and marketed. 1 project is

: : YELLOW . L
valley high streets, to make them look better and bring (Good) underway, however take up has been slow and a further marketing exercise is to be completed.

properties back into commercial use (COMM)



https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4818&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1356&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1357&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4728&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1358&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1359&read=true
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WBO3.2: Creating more jobs in the valleys

Commitments
Code Commitment Status Progress this period Next Steps
WBQ3.2.1|Develop funding bids for our valleys, to Quarter 4: A detailed grant bid to the Cardiff Capital Region (CCR) Northern Valley's Initiative has been

YELLOW
(Good)

enhance the economy and stimulate submitted and we are awaiting consideration and decision. If successful we will be able to develop a
new job opportunities (COMM) range of industrial premises as set out in WB03.2.2 below.

WBQO3.2.2|Increase the amount of land and Quarter 4: No progress yet as we are awaiting the outcome of the grant bid outlined in WB03.2.1 Continue to seek out and progress

) abe

premises available for businesses, bids for funding to bring premises &
including industrial starter units, in the [(SIEEWEERT1a%)! land forward for business growth in
Valleys (COMM) the valleys.

WBQO3.2.3|Provide new facilities for supported Quarter 4: For 23-24 the focus has been on conducting a feasibility study on what might be achievable, |Work in partnership with Awen to
training for people with learning indicative costs, and sources of funding. The council has supported Awen with feasibility funding for the [complete feasibility study to RIBA 3
disabilities at Wood B and B-Leaf in GREEN next stage of project design and development at RIBA 3. The tender was awarded and design work has|and identify options for investment,

Bryngarw (SSWB) (== continued to progress and will seek planning views in regards to potential development due to the maybe as an integrated community
location within Bryngarw Park. Securing planning permission will be advantageous to securing the hub. Seek advice from planning on
external funding that is needed to progress this project. any considerations needed.

WBO3.3: Improving community facilities and making them more accessible
Performance Indicators

Pl Ref & Pl Description and M e Target VEEY Ea) | PIEEol : :
Aim Preferred Outcome End End 2324 23-24 & |vs year end Performance this period
21-22 | 22-23 RYAG 22-23
DC023.11Value of investment with Annual Indicator
WBO03.3 [Community Asset Target Setting: Level of external investment exceeds Council’s CAT Fund allocations for the year. External investment
Transfers (CATS) in New New New target of £200K for CAT projects in valley communities

Valleys (COMM) 2304 | 23-24 £200,000( £296,662 23-24 Performance: A total of £624,900 of inward external investment was attributed to CAT related projects against a target
Higher Preferred of £400,000 for the year. In addition, there is substantial external investment via the UK Governments Community
Ownership Fund, Welsh Governments Community Facilities Programme, Sports Wales and Cymru Football
Foundation already in the pipeline for 2024-25.

SSWB65 |Number of visits to Quarterly Indicator

WBO3.3 |venues for all purposes Target Setting: New indicator. Baseline to be set with new approach to capturing participation across a range of
(SSWB) New New |[Establish 353 782 New facilities within the valleys.
Higher Preferred 23-24 | 23-24 |Baseline ' 23-24  |Performance: Currently establishing baseline in order to assess effectiveness of this service, following one year's

worth of data will be able to benchmark going forward. During the year we have captured data on visits across 4
venues - Maesteg pool, Maesteg sports centre, Ogmore Valley Centre and Garw Valley Centre.

Commitments

Code Commitment Status Progress this period Next Steps
WBO3.3.1|Progress with Community Asset Quarter 4: Only 3 CATs out of an original target of 5 were finalised in the Valley areas  |CATSs to be finalised in 2024-25 will need to be
Transfers in the valleys, including during 2023-24 (Bettws, Llangynwyd & Garth Park, Maesteg). The number of transfers  |prioritised to reflect the current backlog and limitations
Llangynwyd Playing Fields, to protect were impacted by property issues such as land title that could not be resolved due to of internal staff resources. In addition, external factors
these valuable community assets for AMBER [limitations of staff resources within the Corporate Landlord and Legal Services which such as funding will also need to be considered. The
future generations (COMM) (Adeguate) |was further compounded by a prolonged staff absence by a member of staff due to feasibility of further streamlining the preparation of
illness. heads of terms and leases based on standard

templates will also need to be considered to speed up
the CAT process.

WBO03.3.2|Redevelop the Ewenny Road site, Quarter 4: Significant progress throughout the year, with planning permission granted for
including new and affordable homes, an YELLOW [2 mixed-use development, the site being marketed for sale, with good interest. Awaiting
enterprise hub, open space and green (Good) confirmation from Cardiff Capital Region (CCR) on the revised timeline and milestones
infrastructure, in partnership with the for completion.

adjoining landowner (COMM)



https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1360&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1361&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1362&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4742&read=true
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https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1364&read=true
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WBQO3.3.3

activities (SSWB)

Deliver additional activities in community
venues in the Valleys, including digital

Quarter 4: This is a planning phase and project delivery is mainly intended to take place |Continue to develop and promote library usage in
in 2024-25 using external funding support via shared prosperity fund. Consultant support |valleys communities in line with the review of library

AMBER |has been secured in quarter 4 to take forward a digital development project involving 5 |services following Council request for a new approach
(Adeguate) |community venues and identifying how venue staff and volunteers can be more skilled |to be explored. Continue to deliver the development

Sports Centre (SSWB)

Maesteg Swimming Pool and Maesteg

halo operated facilities for all purposes have been captured and seeing growth although
there is a need for external funding to support specific services and programmes. The
life centres are now supporting people to maintain both physical and mental wellbeing.

o and confident to use digital approaches including the streaming of activities. A project in partnership with community centres.
Q development plan has been created.
% WBO3.3.4|Increase participation in physical and Quarter 4: New focus on developing opportunities that build social connections and Plan for investing in programming to increase usage
~ mental wellbeing programmes and mental wellbeing, beyond visits that are for physical wellbeing purposes only. This has |and income at identified centres. BCBC is reviewing
ol leisure activities at Maesteg Town Hall, YELLOW included activities beyond fithess or swimming and includes group activities that are some reduced hours if unproductive times are

Garw and Ogmore Valley Life Centre, (Good) therapeutic or combat loneliness and isolation by bringing people together. Total visits at |identified at some venues going forward.

WBQO3.4: Improving education and skills in the Valleys
Commitments

(oIl CI )M operating morning and afternoon sessions. A total of 60 children are

(EFS)

Code Commitment
WBO3.4.1|Establish three new Flying Start
provisions, offering free childcare for
two-year-olds in Nantymoel, Ogmore
Vale and Pontycymmer (EFS)
WBO3.4.2|0pen Welsh-medium childcare in the

Ogmore Valley and Bettws, with 32
full-time-equivalent childcare places

Status Progress this period Next Steps
Quarter 4: Flying Start Nurseries at Pontycymmer, Nantymoel and Ogmore
BLUE Vale are now fully registered with Care Inspectorate Wales, and are

currently in attendance across the three settings.

Quarter 4: There is interest from childcare providers at the Bettws and Corporate Landlord have indicated that the required documentation

RED Blaengarw settings, however, the lease documentation is still not will be available by May 2024. Due to timeframes for advertising
(SLEEUE s complete, meaning that neither opportunity is able to be opened to tender. |the opportunity and registering the provision, the sites are not

expected to be operational until at least November 2024.

WBO3.5: Investing in our parks and green spaces and supporting tourism to the valleys
Commitments

Code Commitment Status Progress this period Next Steps
WBQO3.5.1|Develop a regeneration strategy for the YELLOW Quarter 4: There has been good progress overall in developing the Valley Regeneration Strategy. Extensive consultations
valleys (including Ogmore and Garw (Good) have taken place throughout the three valley areas and have included stakeholder and public engagement sessions. A draft
Valleys) (COMM) strategy is now being prepared for consultation in the summer of 2024.
WBO3.5.2|Work with the Cwm Taf Nature Network BLUE Quarter 4. The Cwm Taf Nature Network (CTNN) completed its delivery during 23/24 and the evaluation report
Project to improve access to high quality (Completed) demonstrated the project had been a success. Key elements, where applicable, in relation to future opportunities were then
green spaces (COMM) integrated into the delivery of the Green Spaces Enhancement project which is now live at a local level.

WBO3.6: Encourage the development of new affordable homes in the valleys
Performance Indicators

23-24 & |vs year end Performance this period

Annual Indicator

Pl Ref & [Pl Description and Year | Year Target Year End| Direction
Aim Preferred Outcome End End 23-24
21-22 | 22-23 RYAG 22-23

CED55 |Number of additional
WBO3.6 |affordable homes

provided by

Registered Social

Landlords (RSLS) in | )0y | 20y | 20 o

the Valleys (CEX)

Higher Preferred

Target Setting: This 1-year target forms part of wider programme to see an additional 100 units in the valleys provided by RSLs
over the next 5 years through the Welsh Government capital build scheme.

Performance: Whilst development has been committed for the valleys areas work is progressing to identify opportunities with
RSLs, where opportunities have been identified the statutory development process, outside of BCBC's control, has meant they
have had to move forward into the next financial year(s) development programme. As we move through the programme
opportunities will be realised. In addition to these opportunities there is a large-scale development identified in the LDP that will
bring a considerable number of new homes to a Valley area albeit over a longer period.

(Also refer to CED60 — Aim 7.6)



https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1365&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1366&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1367&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1368&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1369&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1370&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4819&read=true
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Code

Commitment

Status

WBQO3.6.1

Promote and encourage the
development of new social housing in

the valleys (CEX)

Progress this period Next Steps

GREEN
(Excellent)

WBO3.6.2

Encourage the development of self-build

homes on infill plots, to increase the
range of housing available (COMM)

Quarter 4: The Council meets monthly with Registered Social Landlords (RSLs) and quarterly with Welsh Government

to identify opportunities within the Valleys and across Bridgend County Borough. The development of opportunities

takes a significant amount of time, the process involves identification and working through viability with linkages to the

Local Development Plan (LDP) and Local Housing Market Assessment (LHMA). With this regular engagement a funnel

of opportunities is being developed and over time the hope is that these opportunities will become bricks and mortar.
We are also working with RSLs on the Ewenny site, Maesteg.

2{=D)
(Unsatisfactory)

Quarter 4: No further progress on this project as there are no resources or funding available.

Seek an appropriate
resource to allow this
work to continue.

WBO4: A County Borough where we help people meet their potential

WBO4.1: Providing safe, supportive schools with high quality teaching
Performance Indicators

Pl Ref & Pl Description and ek e Target VEEL Eqkl ) BllEeilien : .
Aim Preferred Outcome End End 23.24 23-24 & |vs year end Performance this period
21-22 | 22-23 RYAG 22-23
DEFS155 |Percentage of schools that Annual Indicator
WBO4.1 |have self-evaluated Target Setting: In line with guidance, to ensure schools are exercising their legal safeguarding obligations.
themselves as ‘green’ as New Performance: All safeguarding audits have been completed by schools and quality assured by the Education
part of their annual 2993 90% 100% 95% " Engagement Team. There has been an improvement in the percentage of schools rated as green. There were three
safeguarding audit (EFS) schools that achieved an amber rating on this year's audit, with areas for development including, improving school
Higher Preferred websites content relating to safeguarding, enhancing the visual safeguarding information in schools and required
updated to school anti-bullying policies.
DEFS156 |Number of schools judged Quarterly Indicator
WBO4.1 |by Estyn to be in Target Setting: School support is delivered by Central South Consortium, so there should be early support in place
‘significant improvement’ New 0 0 to avoid the outcome of any school requiring ‘significant improvement’ or in ‘special measures’
or ‘special measures’. 23-24 l Performance: As concluded in the May 2023 Estyn inspection, Caerau Primary School is currently in need of ‘special
(EFS) measures’. In a recent visit, Estyn found that the school is making good progress in line with the post-inspection
Lower Preferred action plan.
EDUOQ10a |Percentage of school days Annual Indicator
WBO4.1 |lost due to fixed-term Target Setting: Exclusion data is monitored closely by schools to identify any variations in permanent exclusions to
exclusions during the understand why it is happening and to ensure they are only used when necessary. Primary exclusions have remained
academic year, in primary static since COVID-19 lockdown, so targets remain the same as pre-pandemic levels.
schools.(EFS) Performance: The percentage of school days lost due to fixed-term exclusions in primary and secondary schools is
Lower Preferred higher than the target set for this year. Pupil behaviour is becoming an increasing concern for both schools and local
authorities since the pandemic. There is evidence that pupil behaviour is becoming more problematic leading to
increases in both fixed-term and permanent exclusions. The behaviour being witnessed within schools show
increases in verbal and physical aggression towards adults and other children, in addition to persistent and disruptive
0.014% 0.02% | 0.02% LBl l behaviour. An action plan has been developed with schools in Bridgend to look at how they are responding to these
increases. This has included reviews of school’s current graduated response, the pastoral and behaviour support in
school, alternative provision, and the support available from within the local authority. In January 2024, the
Directorate established an Exclusions Task and Finish Group to consider this issue. The group consisted of a wide
range of local authority officers, colleagues from Central South Consortium and headteacher representatives. The
task and finish group has been impressed by the ‘Exclusions and Managed Move Panel’ currently being run by
Newport City Council. Members of the task and finish group have visited Newport and observed the panel in
operation. Having undertaken a thorough examination of the issues currently being experienced in Bridgend, the task
and finish group considered that there is merit in establishing a similar panel.



https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1371&read=true
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EDUO010b |Percentage of school days Annual Indicator
WBO4.1 |lost due to fixed-term Target Setting: Exclusion data is monitored closely by schools to identify any variations in permanent exclusions to
exclusions during the understand why it is happening and to ensure they are only used when necessary. Secondary exclusions have shown
: ) 0.081% | 0.164% | 0.12% . : : : .
academic year, in l an upward trend since the pandemic due to behavioural changes and increased complexity of need. The target
o secondary schools. (EFS) reflects an expected improvement in this performance.
Q Lower Preferred Performance: See comments for EDUO010a (above)
% EDUQ16a |Percentage of pupil Annual Indicator
~J(PAM/007)|attendance in primary Target Setting: Pupil attendance is a critical measure, as young people are unlikely to attain their full potential and
~WBO4.1 |schools (EFS) Not 90.1% | 90% are more likely to be diverted into anti-social behaviour if they are not attending school regularly.

Higher Preferred collected ' I Performance: Pupil attendance in primary schools this year has surpassed the target for this year, however, still sits
below pre-pandemic levels. A school attendance campaign was launched last year, and work is ongoing to promote
the benefits of attending school to children and parents.

EDU016b |Percentage of pupll Annual Indicator
(PAM/008)[attendance in secondary Target Setting: Pupil attendance is a critical measure, as young people are unlikely to attain their full potential and
WBO4.1 |schools (EFS) Not 86.5% | 90% 87 9% are more likely to be diverted into anti-social behaviour if they are not attending school regularly.

Higher Preferred collected ' : I Performance: Pupil attendance in secondary schools is below the target for this year. However, it increased by 1.4%
from the previous school year and continues on a positive trajectory. A school attendance campaign was launched
last year and work is ongoing to promote the benefits of attending school to children and parents.

PAMO032 |Average Capped 9 Score Annual Indicator

CP for pupils in Year 11. Target Setting: Welsh Government has reinstated the data collection for the 2022-2023 school year. This

WBO4.1 |(EFS) reintroduction is for an interim period while Welsh Government develops further thinking to align with the introduction

Higher Preferred Not Not |Baseline 361.50 Trend not |of new qualifications from 2025. Data is expected to be available in autumn 2023.
collected|collected| setting ' available [Performance: As this has been a baseline setting year, due to the data being unavailable since 2018-2019, there

was no target set. However, Bridgend has achieved an increased average capped 9 score this year, when compared
to historic data. For the 2022-2023 academic year, Bridgend’s performance betters the all-Wales average. When
compared against other local authorities, Bridgend ranks in 9th position.

Commitments

Code

Commitment

wWBO4.1.1

Help schools achieve their
improvement plans by
analysing needs and
offering training to address
this, ensuring that all
schools will be judged by
Estyn as ‘not requiring any
follow-up’ (EFS)

WBO4.1.2

Ensure all local schools are
rated as green following
their safeguarding audit and
provide support they need to
improve (EFS)

WBO4.1.3

Make additional digital
learning training available to
all school staff to improve
teaching and learning in our
schools (EFS)

WBO4.1.4

Improve the digital offer to
young people, including
youth led interactive website
(EFS)

Progress this period

Quarter 4: Improvement partners at Central South Consortium have collated and reviewed all school development plans. All schools that
have been through an inspection receive support from their improvement partner to amend their school development plan (SDP) or
produce a post inspection action plan as appropriate. Improvement partners monitor the progress and impact of SDP priorities in
partnership with school leaders. Central South Consortium continue to share the governor professional learning programme termly through
the local authority governor services (pupil services). Bespoke support is also provided for individual governing bodies on request through
the improvement partner, for example, preparation for Estyn and the regional self-evaluation toolkit. Through the Bridgend Governor
Association, further training/development opportunities have been offered to school governors on a monthly basis. There is currently work
ongoing to establish a governor skills audit to support their self-evaluation processes.

Quarter 4: All school safeguarding audits are complete and have been quality assured by the Education Engagement Team coordinators.
No school or significant areas of concern have been identified, with 95% of schools rated as "green". Of the three schools with an amber
rating, a few areas have been highlighted for development including, improving school websites to ensure appropriate information is
available in relation to safeguarding, enhancing the visual safeguarding information in schools (reception and foyer areas) and updates are
needed to school anti-bullying policies. The schools also identified further safeguarding training needs for staff and school governors.

Quarter 4: Central South Consortium provides a professional learning programme to support digital learning. This, alongside bespoke
support, is available to all schools and complements the work of the digital lead officer. Bespoke professional learning has been provided
to schools, including, digital competency training, google classroom and digital platform training, Curriculum for Wales skills mapping and
online safety training (also provided to governors). Schools continue to engage with ongoing digital support opportunities, with recent
training on Hwb tools and services to Pil Primary School, Afon y Felin Primary School and Coychurch Primary School.

Quarter 4: The website wireframe, which was co-developed with the young editors group, has been further transformed by the
communications and marketing team into the website content. This stage is now nearing sign off and a phased delivery plan has been
agreed going forward. Social media channels (currently active on FaceBook, X and Instagram) are going from strength to strength and
prove to be an excellent medium to engage with young people. Our social media following is increasing weekly, with latest posts reaching
over 2000 young people. Bridgend Youth Support will be trailing a "TikTok" account for the local authority in the coming months. This is
supported by young people that have engaged over the past months and have indicated that this is the preferred social media platform.
The young editors group is established with approximately 15 young people attending weekly. There is a diverse group of young people

Status Next Steps

GREEN
(Excellent)

GREEN
(Excellent)

GREEN
(Excellent)

Initial website
launch date has
been set for end
of May and will
be completed in
phases

AMBER
(Adequate)



https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4363&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4358&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4358&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4359&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4359&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4550&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1373&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1374&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1375&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1376&read=true
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attending, and the team are developing their digital competency through a series of workshops. Alongside their skill development, the prioritising the
young editors are now actively contributing to content on the youth-led digital platforms (website and social media). content available.

WBO4.2: Improving employment opportunities for people with learning disabilities
§Commitments

®| Code Commitment Status Progress this period Next Steps
~WBO04.2.1|Give young adults with learning Quarter 4: This work is being progressed as part of the review of day opportunities. Relationships with employability |Workstream to
disabilities a chance to try activities, gain GREEN have been strengthened, some people are being given volunteering opportunities in the Day Service. A regional continue to meet to
new skills and fulfil their potential working (GE I workstream has been established for Neuro Diversity and Learning Disability. A stakeholder meeting was held in  |develop a local and
across the Council and partners (SSWB) February 2024 to identify current provision and networks between providers. regional plan
WBO4.3: Expanding Welsh medium education opportunities
Performance Indicators
. Year | Year Year End| Direction
PIAF\??: & Pp:el?gfrcegpé)ll?tgggtje End | End E%r_%it 23-24 & |vs year end Performance this period
21-22 |22-23 RYAG 22-23
DEFS138|Percentage of Year 1 Annual Indicator
WBO4.3 |learners taught through Target Setting: Welsh Government targets in accordance with Welsh in Education Strategic Plans (Wales) Regulations 2019.
the medium of Welsh. 771%181%| 8.7% | 8.56% Performance: The percentage of Year 1 learners taught through the medium of Welsh has increased gradually over the last
(EFS) il 70 : I four years and continues to follow an upward trajectory, but has not reached the target for this year. Work continues to support
Higher Preferred and promote education through the medium of Welsh in Bridgend, with a variety of groups, projects and initiatives in place to
increase opportunities for children to use the Welsh language.

DEFS157 |Percentage of learners Annual Indicator

WBO4.3 |studying for assessed Target Setting: Target increase in learners studying through the medium of Welsh as per Welsh in Education Strategic Plans
qualifications through New (Wales) Regulations 2019.

the medium of Welsh at 2394 6.89%| 7.16% YA { Performance: The data shows a slight decrease in performance, indicating a smaller proportion of children studying at a

the end of Key Stage 4 Welsh-medium secondary school. Work continues to support and promote Welsh-medium education in Bridgend, with a variety
(EFS) of groups, projects and initiatives in place to increase opportunities for children to use the Welsh language.

Higher Preferred
DEFS158 |Number of learners
WBO4.3 |studying for Welsh as a
second language (EFS)
Higher Preferred

Annual Indicator

Target Setting: Target to increase learners studying Welsh as a second language as per the Welsh in Education Strategic
Plan (Wales) Regulations 2019.

Performance: This is a new indicator for 2023-24, which was intended to be based on the number of learners entered for a
Welsh Second Language examination at GCSE. However, as Welsh is a compulsory subject, this measure was not deemed
the most effective for measuring outcomes, therefore the end-of-year figure is not comparable to the target. A more suitable
indicator has been determined going forward, to measure the number of students who were entered for an A level examination
in Welsh second language, as this will evidence progression. The number remains the same as in the previous year, however,
the number sitting examinations in Welsh second language is almost double those that sat A level Welsh first language.

New

o3oq | 11 | 1,437

Commitments
Code Commitment

WBO4.3.1|Deliver the actions in the Welsh
Language Promotion Strategy and
WESP (EFS)

Status

Progress this period Next Steps

Quarter 4: The Welsh Language Promotion Strategy remains on target, with actions aligned with targets set within the Welsh in
Education Strategic Plan (WESP). Changes to Welsh Government grants for 2024-25 ensures that staffing can be maintained for
progress to continue. Progress has been made in developing the Welsh-medium webpages and a plan has been drafted with the
communications team to promote Welsh-medium education throughout the year. Utilising the underspend of the Welsh Government
grant for late immersion has led to positive outcomes for learners.

GREEN
(Excellent)



https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1377&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4688&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4787&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4788&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1378&read=true

WBOA4.4: Modernising our school buildings
Commitments
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Code

Commitment

WBO4.4.

1|Enlarge Ysgol Gymraeg Bro Ogwr to a

6/ abed

2.5 form-entry new build off Ffordd
Cadfan in Brackla (EFS)

WBO4.4.

2|Provide a new build for Mynydd Cynffig

Primary School at the junior site in
Kenfig Hill (EFS)

WBO4.4.

3|Enlarge Ysgol Ferch o’r Sger to a two

form-entry new build on the existing
school site (EFS)

WBO4.4.

4|Provide a new two form entry English-

medium school at Marlas Estate,

WBO4.4.

5|Relocate Heronsbridge School to a new

build 300 place school at Island Farm
(EFS)

Status

RED
(Unsatisfactory)

RED
(Unsatisfactory)

RED
Cornelly, to replace the existing Afon Y RELQEEUEER13Y)
Felin and Corneli Primary Schools (EFS)

Progress this period Next Steps
Quarter 4: The delayed decision regarding the site layout continued to Review the outcome of the active travel assessment and
negatively impact on the programme. The ecology phase 1 survey was determine extent of improvements. Commence site
completed. The design is progressing to Royal Institute of British investigation to inform foundation design. Continue to develop

((SLEEUEEE AN Architecture (RIBA) Stage 2. Active travel assessment has been undertaken. [the scheme in readiness for the pre-application consultation

process, ahead of submitting a planning application. Agree
safe crossing points following design considerations.

Quarter 4: The ecology mitigation was delayed as a result of Pwllygath Obtain a Coal Authority permit to undertake the site
Allotment Association (PAA) remaining on site for longer than planned. investigation. Relocate the pigeon loft to a site adjacent to
Vacant site position was achieved in March (PAA vacated the site). Mynydd Cynffig Primary School infants site (subject to
However, the pigeon loft remains in situ until it can be relocated. Further site |planning approval). Continue to develop the design (that is,
investigations are required at the site and a consultant was appointed to architectural, mechanical and electrical). Agree extent of
oversee and report the outcome of the works, which will inform the ecology mitigation measures with the appointed ecologist.
foundation design. The design is ongoing and is at RIBA Stage 3.

Quarter 4: The review of the elemental cost plan concluded. Welsh Scheme progression to Stage 2 will be dependent on
Government's technical advisers undertook a review of the outcome of this |affordability for all partners. Welsh Government will need to
work and provided Welsh Government with advice. Council agreed the confirm their view regarding affordability for the scheme to
anticipated increase in the annual service charge as part of the MTFS report |progress through Mutual Investment Model Stage 2.

in March 2024.

Quarter 4: The outcome of RIBA Stage 2 (that is, concept design and cost  |Confirmation of residential provision will be received. The
plan) was reported to Cabinet and Corporate Management Board (CCMB) in [revised Outline Business Case will be submitted to Welsh
guarter 3. In March 2024, Cabinet and Corporate Management Board gave |Government. The tender documents will be drafted to appoint
(SHEEUE AN approval to take the scheme to tender stage. Meetings have been held to a design and build contractor to take the scheme forward.
further define the residential provision on site to inform the revised Outline
Business Case submission to Welsh Government.

WBOA4.5: Attract and retain young people into BCBC employment
Performance Indicators

Year End| Direction
23-24 & |vs year end
RYAG 22-23

Performance this period

Pl Ref o Target
& Aim Pl Description and Preferred Outcome End | End 23_%4
21-22 | 22-23
CED56 |Percentage of those concluding apprenticeships New
WBOA4.5 |and obtaining a non-apprentice role (CEX) 23-24 70.8% | 75%
Higher Preferred
DOPS36|The number of apprentices employed across the
WBOA4.5 |organisation (CEX)
Higher Preferred
40 36 39

Annual Indicator
Target Setting: Continue to improve the number of apprentices gaining employment
Performance: 10 apprenticeships concluded with 9 obtaining roles within BCBC.

Annual Indicator

Target Setting: Target set to increase number of apprentices

Performance: Since the implementation of the Apprenticeship Scheme and the investment and
commitment the council is making to apprenticeships, Managers are now realising the importance of
succession planning and the idea of ‘grow your own’ within their teams. This has been complemented
by the work being undertaken within schools to promote apprenticeships. As a result we are getting
more expressions of interest and a wider cohort of applicants, including a number of which would not
have previously considered the apprenticeship route and would have gone onto higher education.



https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1379&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1380&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1381&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1382&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1383&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4820&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4510&read=true

Commitments
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Code Commitment Progress this period Next Steps
WBO4.5.1|Work with local schools to promote Quarter 4: During the year Learning and Development (L&D) have engaged with schools via the termly Director Reports and have
o the Council as an employer and €12{==\B s attended options and careers events at various locations to promote the apprenticeship offer including specific roles such as
QD promote apprenticeships (CEX) (=R lengineering, deliver workshops on applying for apprenticeship jobs and improving interview skills. L&D have also visited jobs fairs and
% options events at some comprehensive schools.
S
WBOA4.6: Offering youth services and school holiday programmes for our young people
Performance Indicators
o Year | Year Year End| Direction
Plpljfr: & IErIe[f)eerSr(:e:JIIpCt)lL?trégrr;i End | End -;%r_%it 23-24 & |vs year end Performance this period
21-22 | 22-23 RYAG 22-23
SSWB66 (Participation in Quarterly Indicator
WBOA4.6 [targeted activities for Target Setting: New indicator. Welsh Government post pandemic investments have been removed and now using core
people with additional New | New |Establish New resources.
or diverse needs 2324 | 23-24 |Baseline 357 23-94 Performance: Currently establishing baseline in order to assess effectiveness of this service, following one year's worth of
(SSWB) data will be able to benchmark going forward. The removal of Welsh Government investment support for programmes such
Higher Preferred as Summer of Fun and Winter of Wellbeing initiatives will negatively impact the range and volume of opportunities available
and the numbers that can be supported.
SSWB67 [Participation in the Annual Indicator
WBO4.6 |national free swimming Target Setting: New indicator. Programme investment reduced and Welsh Government review taking place
initiative for 16 and New | New |Establish New Performance: Currently establishing baseline in order to assess effectiveness of this service, following one year's worth of
under (SSWB) 2324 | 23-24 |Baseline 19,659 23-94 data will be able to benchmark going forward. The funding for the Free Swimming Initiative is provided by Welsh Government
Higher Preferred which has been reduced by 50% in recent years and the costs of operating the programme have increased. The programme
supports free access to swimming pool-based activities for those aged 16 and under during school holiday periods and
weekends. A reduced performance of 16,000 is targeted for 2024-25
SSWB68 [Participation in active Annual Indicator
WBO4.6 |[for life and holiday Target Setting: New indicator. Significant reduction in government funding, new approaches being developed.
playworks programmes New | New |Establish New Performance: Currently establishing baseline in order to assess effectiveness of this service, following one year's worth of
(SSWB) 2324 | 23-24 |Baseline 8 23-94 data will be able to benchmark going forward. These opportunities are generally funded by Town and Community Councils
Higher Preferred and Welsh Government and has enabled free holiday activity programmes for 8-11 year olds to take place in 8 locations
including leisure centres, secondary school sites and community settings. The investments into these schemes and ability to
operate the same volume or range of activities may be challenged going forward based on external funding related decisions.

Commitments

Code Commitment Status Progress this period Next Steps
WBO4.6.1|Make our leisure and culture Quarter 4: Discovery programmes have continued to support young people with higher levels of additional needs and their Continue to work
programmes more accessible families. An average of 50 households are supported with activities for the young people provided that creates respite for the with young people
to children with additional GREEN families also. During the year additional work has taken place with young adults with disabilities including gaining accredited with additional
needs (SSWB) (SN ERIIE qualifications. As part of a new prevention & wellbeing “step up and step down” approach for low level social care referrals 22 needs and offer
families have been referred and 70 individuals have been supported. Targeted inclusion programmes being delivered in opportunities that
partnership with halo and community groups including a focus on youth activities for more vulnerable young people. support wellbeing.
WBO4.6.2|Extend the food and fun BLUE Quarter 4: Four schools took part in the two-week Food and Fun Programme in summer 2023, with a total of 130 children
programme in Summer 2023 to (Completed) accessing the events. Children receive 12 sessions, where they receive a healthy breakfast and lunch, and take part in a range
at least 80 pupils (EFS) of activities to support their physical health and emotional wellbeing.



https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1384&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4767&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4770&read=true
https://pmf.bridgend.gov.uk/live/pi/pi.asp?id=4771&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1385&read=true
https://pmf.bridgend.gov.uk/live/actionplan/actionplan.asp?id=1386&read=true
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WBOA4.7: Work with people to design and develop services
Commitments

Code

Commitment

WBO4.7.1

Support communities

18 abe

to develop their own
services (SSWB)

WBO4.7.2

Develop our future

wellbeing
programmes with
people who are going

to use them (SSWB)

GREEN
(Excellent)

GREEN
(Excellent)

Progress this period Next Steps

Quarter 4: Co-production approaches being applied when community-based support services are being designed or
developed and review of alignment to other existing support to make best use of resources. The Feel Good for Life
programme delivered by Halo Leisure has used peer review panels and also regularly engages with service users to
plan for improvements. A dementia planning working group has been established to share insight and opportunities
to collaborate between partner organisations.

Continue to engage with people with lived
experience and stakeholders to shape
services and improve effectiveness.

Quarter 4: Engagement planning to make use of lived experience has been progressing for unpaid carers and people
living with cognitive impairment. In partnership with Cwmpas a social innovation project has been progressed
involving a broad range of stakeholders who are working with unpaid carers to review how access to the information
they need can be improved and how a range of short breaks could improve their resilience to care. This approach is
bringing together key stakeholders and people with lived experience to review long standing issues.

Continue to grow co-productive
approaches to inform community
opportunities. Learning developed from
the social innovation approach could be
used for other service review processes.

WBO4.8: Supporting and encouraging lifelong learning
Performance Indicators

Pl Ref & Pl Description and Year | vear Target LCEh i) IR : .
Aim Preferred Outcome End | End 2324 23-24 & |vs year end Performance this period
21-22 | 22-23 RYAG 22-23

DEFS159 [Percentage of learners Quarterly Indicator

WBO4.8 |enrolled in local authority Target Setting: To ensure there are adequate learning opportunities for the adult population across the county borough.
community learning per New 0.002%| 1% Performance: The percentage of learners has increased steadily between April 2023 and March 2024, showing a
1,000 adult population 23-24 | I significant improvement on the previous year. The target was not achieved as active engagement was ceased due to the
(EFS) Higher Preferred approved proposal for cessation of the ACL service in February 2024. The percentage achieved would have been greater

had planned workshops in Q4 been approved to run along with additional enrolments on to digital college provision.

Commitments

Code

Commitment

WB0O4.8.1

Run more sessions that

communities have

expressed an interest in —
provide 20 more in-person

training sessions (EFS)

Status

BLUE
(Completed)

Progress this period Next Steps

Quarter 4: Between April 2023 and March 2024, Adult Community Learning (ACL) enrolment numbers have increased compared to previous
years. Engagement and promotion of the service has continued, and more face-to-face courses/sessions have been offered, including
accredited courses, one-off taster sessions and regular digital drop-ins. A total of 53 face-to-face sessions have been delivered to
communities so far. A successful partnership has developed with a number of primary schools and effective recruitments campaigns were run.
Active engagement and campaigns were ceased due to the approved proposal for cessation of the ACL service in February 2024.

WBO4.9: Being the best parents we can to our care experienced children
Performance Indicators

. Year Year Year End | Direction
Plsﬁf < Pl Descrlpc't)lstr